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INTERNATIONALIZATION THROUGH NETWORKS —
STRATEGIC CHALLENGE FOR CLUSTER
FACILITATOR

The article is focused on practical and cognitippraach to the facilitator activities in the
area of cluster internationalization through netsoit presents considerations based on the
Metalika Metal Cluster case study, results of therditure review and desk research.
Secondary data in the research process was obtagmedhe websites of Polish Agency for
Enterprise Development (PARP) and selected intemaltinetworks. The article consists of
four integral parts that concisely characterise pmmcipal assumptions of the cluster
internationalization through networks, the role aignificance of the cluster facilitator
activities within cluster development and its in@ionalization in the context of cluster
management standards in Poland. Moreover, thdeagiesents selected experiences and
good practices of Metalika cluster facilitator telhto implementation of the network model
of internationalization. The studies clearly showleat nowadays a cluster facilitator is both
an institution (cluster organisation, coordinatamy a person (cluster manager) working for
the cluster development. The services offered byféilitator to the cluster members are
aimed at strengthening their development, includintgrnationalization. This scope of
facilitation is especially important for micro, skinand medium enterprises (SMEs) that
belong to the cluster. Due to the fact that clustegrnationalization is usually a long and
complex process of shaping cooperation within ma&onal space, it requires not only the
full involvement, strategic thinking and actionsloé facilitator and cluster members, but also
the explicit support of external key stakeholderturbulent environment.

Keywords: cluster, facilitator, service, internationalizatioretwork, development.

1. INTRODUCTION

Taking into account the contemporary dynamic preeef economic globalisation,
increased competition, and new requirements oftistomers and stakeholders, it is often
highlighted that shaping relations of Polish clusit international level is not only a need,
but a necessity. Cluster internationalization uguainsists of the transition from its simple
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to increasingly complex forms and the dynamicdudter development in this area depends
on their internal and external conditions.

A universal motivation for internationalization cfister members and facilitators (co-
ordinators) is the idea that by acting togethey daie more effective in strengthening their
potential and increasing their competitiveness. [Elvel of cluster competitiveness is an
essential criteria for a comprehensive assessniatisters compared to other clusters at
national and international level. Clusters withighhlevel of competitiveness often have
the status of national key clusters, highlightihgit strategic importance for the develop-
ment of the economy.

Consciousness about the benefits of internatiost#diz stimulates the cluster commu-
nity to undertake various activities consistentwiteir development and internationaliza-
tion strategy. Particularly under conditions ofwatk economy the network model of in-
ternationalization it is very effective.

The aim of this article is to characterise the antel importance of facilitator services
in the network approach to cluster internationaitma As part of such a defined goal,
answers to three research questions were sought:

« what is the value of cluster internationalizatibrough networks?

« why contemporary clusters need an facilitators?

« how facilitator systematic work is reflected in thetwork approach to cluster inter-

nationalization under conditions of globalisation?

The article presents only an outline of importasiies and dominant views, directly
related to the research problem which respondbecekisting challenges created by the
turbulent environment. The scientific deliberatiomsre conducted based on selected re-
search results obtained through literature revied desk research. The report from the
nationwide cluster research elaborated by the IP@gency for Enterprise Development
(PARP) was a valuable source of secondary infoomati

The main reason for choosing the topic of the lertamd defining its scope is the fact
that the internationalization of clusters is stilhew area of research in Poland and therefore
poorly set in the scientific literature. Althoudtetresearch trend of the internationalization
of individual enterprises is very popular todayisitrelatively rare to carry out research
studies in the field of cluster internationalizat®nd its network approach. Thus, this article
contributes to filling the existing knowledge gamldo stimulating creative and substantive
discussion on the need for dynamic cluster manageama shaping the competitiveness
of clusters through their internationalization.

2. CLUSTER INTERNATIONALIZATION THROUGH NETWORKS:
THEORETICAL FRAMEWORK

The cluster internationalization is often a longytgrocess of involvement in interna-
tional operations, increasing international coopena(e.g. cross-border activity) and inte-
grating the cluster members into the very compiéariational environment. The scope or
the degree of a cluster internationalization thadsociated with the commitment to inter-
national markets may be measured by different bbea e.g. export level, the number of
overseas markets, the number of foreign partnatsjravestment size.

A number of researchers and politicians suggeat, tthe cluster internationalization
provides new opportunities for cluster membersgeigly for cluster SMEs. It can help
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these kind of firms to improve their competitivep@snd accelerate their presence in global
value chain$ Studies on clustering have also shown that tha af business cluster there
is an interconnection between economic-productiwh socio-cultural conditions, which
significantly contribute to business profitabifity

In particular, the network approach to cluster rinégionalization (network model of
cluster internationalization) makes cluster compamnore robust and potentially more suc-
cessful under conditions of globalisation. Netwoiksluding industrial clusters, are com-
plex adaptive or proactive systems which to a ladent is determined by endogenous and
exogenous factors. Therefore, the internationatinabehavior and performance of the
cluster over time are not a simple sum of the @ytf cluster membefs

The cluster structure makes the network approarti¢mationalization process of clus-
ter have a dual character. The first relates tadthelopment of strategic networks and is
initiated by the cluster coordinator activity, ahe second is the network connections of an
operational nature between cluster members andstadieholders. Scientific literature of-
ten emphasizes the positive influence of networkinternationalizatioh The awareness
of a networks power based on trust and credibiihg also skilled use of resources avail-
able through them make it possible to accelera@tbcess of internationalization and also
increase the success from movement into a newgiomeiarket. Networks have an im-
portant role in establishing the contacts, exchamgind forwarding knowledge about in-
ternational activities in general and more exaethpout particular cluster or region of
a cluster rooting. Cluster internationalizatiorotigh the networks relations can be viewed
as a process, where a cluster attempts to estaklastionship with different partners in
foreign countries, develop its position in existimgernational networks, and effectively
connect resources within different networks. Thigcpss requires correct understanding of
cooperation goals, identifying the resources afteluand specific network, and recognising
the possibilities to use them and afterwards I&@m the experiences of partners. Cluster
facilitator and cluster members are keen to padig in networks, which offer them the
ability to focus on achieving goals, solving spiegifroblems and gain various perspectives
on contemporary challenges created by turbulent@mwents.

Generally speaking, through networks it is possibtecluster members to access the
tangible and intangible resources necessary fernationalizatioh The international co-
operation between cluster facilitators and clustembers can not only facilitate collabo-
rative cross-border research, development and atrwvprojects, but also it can accelerate

4 B. Bembenek, M. Frankowsk@|uster internationalization — a key component far tievelopment
and competitiveness of cluster memb&wodern Management Review” 2015, no. 22 (4), g. 31
Ch. Ampantzi, M. Psyllou, E. Diagkou, M. Glyk&gdanaging the SME clustering process life-cycle
[in:] Business process management M. Glykas, Springer, Berlin 2013, p. 418.

5 A. Chiara,Implementing sustainability strategies in netwaaksl clusters Springer, Cham 2017,
p. 8.

6 Y. Chandra, I.F. WilkinsonFirm internationalization from a network-centric cphax-system
perspective“Journal of World Business” 2017, no. 52, p. 692.

7 Y.K. Tang,The influence of networking on the internationaima of SMEs: evidence from inter-
nationalized Chinese firmséinternational Small Business Journal” 2011, n®.(2), pp. 374-380;
M. Zain, S.l. Ng,The impacts of networks relationships on SMES’ ird&onalization process
“Thunderbird International Business Review” 2006, 48 (2), p. 188.

8 M. Seppo,The role of business networks in the internatiomadilin of Estonian chemical industry
enterprises Tartu University Press, Tartu 2007, pp. 6-12.
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the development of world-class clusters. These tfpeusters demonstrate the ability to
develop strong cluster value chains owing to dyeaR&D activity and international co-
operation with key stakeholders. They are leadlagters that have a high level of perfor-
mance and competitive capacities. Their ecosysteam attractive spaces for the innovative
firms, knowledge workers (best talents), and sipe: To achieve world-class excellence
cluster should overcome contemporary challengesttagid guiding principles which are
the projection on to the world stage and movingthg value chain needs the ability to
develop a global strategic vision, needs securipgsition on the global market or gener-
ating new integrating markets on a global scaleadsad needs to know-how to control own
value chaiff.

Unfortunately, new cluster international collab@ratfor many cluster members is still
determined by complication resulting from distarleaguage barriers and culture differ-
ences between the potential parthersurthermore, building too many international rela
tionships of cluster through cluster facilitatodimited by coordination costs and the risk
of relationship management in a diverse multinati@nvironment. It is harder to respond
quickly to partners signals. In turn, the perfore@of the cluster members within interna-
tional networks can become increasingly dependerihe activities of international part-
ners as key stakeholdé&is

3. CLUSTER FACILITATOR SERVICES FOR CLUSTER DEVELOPMEN T

According to M.B. Ingstrup and T. Damgaard evenutifosome clusters develop purely
organic and laissez-faire through the clusterdifele, most clusters grow, however, with
the support and active intervention from clusteilitators'®. In the theory and practice of
clustering, the term cluster facilitator is oftefiars to an individual that manages the cluster
and cluster initiatived. The cluster facilitator is someone who engagethénactivity of
facilitation of cluster development in different yga On the one hand, he or she acts as
a cluster manager, and on the other hand as a lfemiaformal cluster organisation. In
both cases, an entrepreneurial cluster faciliteéorbe considered a constitutive part of the
cluster in all respects. It helps cluster membedeustand their common goals and achieve
them. It also plays active role in cluster develepin including its internationalization
process. Its knowledge on the industrial sectdrelpful in the implementation of many
different functions and tasks, for exaniple

9 B. Bembenek, M. Frankowska, K. HavernikoGister policy as a determining factor for deve-
lopment of world class-cluster$Humanities and Social Sciences” 2016, no. 23g4%0.

10 Ch. Ampantzi, M. Psyllou, E. Diagkou, M. Glykdganaging the SME clustering, p. 424.

11 B. GreenhalghCluster internationalization Manchester Metropolitan University, Manchester
2012, p. 42.

12 M. Ratajczak-Mrozek, P. MielcareRpsitive and negative effects of a company’s retefiips in
the internationalization proces$Argumenta Oeconomica” 2017, no. 1 (38), p. 137.

13 M.B. Ingstrup, T. Damgaardluster facilitation from a cluster life cycle peesgive “European
Planning Studies” 2013, no. 21 (4), p. 561.

14 Ch. Ketels, G. Lindgvist, O. SélvelGluster initiatives in developing and transition aomies
Center for Strategy and Competitiveness, Stockhola 20. 9.

15 D. Milojkovic, N. Stojkovic,Training for cluster facilitators in function ofuster development in
Serbig [in:] New challenges in changing labour markesds. J. Zubovic, I. Domazet, Institute of
Economic Sciences, Belgrade 2012, p. 332.
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« identification of the possibilities and needs adustrial sector through analysis of
capacities and demands of cluster members andligkta relevant internal and
external networks,

« using and applying data and facts collected framstek members as inputs for stra-
tegic management of cluster,

* Dbuilding bridges to other clusters at regionaljaral or international levels through
continuous promotion of partnerships among clustembers,

« continuous stimulation of internal networking (fmmmtal and vertical networking of
cluster members), and externally to create oppiigsrfor cross-border cooperation
and networking with similar organisations, initiegs and partners that are important
for operations of clusters and their members.

The cluster facilitator fundamental task is to htdp cluster members increase their
effectiveness by improving cluster strategy, pre@asl structure. The facilitator helps clus-
ter members create collaborative relationshipseese organisational learning and solve
substantive common problems on cluster developigrgssentially lending them good
suggestions and recommendations. Facilitationfiiedlit work, because it is mentally de-
manding, both cognitively and emotionafly

Cluster facilitator as a cluster coordinator simadlan a legal entity which administers
and develops internal and external relations thate@ally important for cluster activities,
represents cluster interests and directly partieg@ the chain of activities intended for
the development of the value chain of cluSteMoreover, it based on own authority,
knowledge and experience, as a cluster entreprénkisterpreneur), takes on the role of
broker — coupling firms with firms, firms with urgvsities, and local government agencies
with cluster members on a continuous bsigl.B. Ingstrup and T. Damgaard argue that
a cluster facilitator can play three key roleslimster developmetit

« the framework — setting facilitator that focusestba cluster ecosystem and has
an indirect approach to facilitating through franoekvimproving initiatives,

» the project facilitator who emphasises and engagesdividual projects where
a direct and interfering approach to facilitatingoss, activities, and resources of
clusters is prevailing, and then finally,

« the all-round facilitator which is the sum of theotprevious roles.

Cluster facilitators are devoted to promoting lobakinesses through enhancing net-

working and sharing of activities and resouf&eEhey play the various functions and roles
in different type of clusters, for example in Maatan/Italian industrial district type of

16 R. SchwarzThe skilled facilitator approagHin:] The skilled facilitator: a comprehensive reso-
urce for consultants, facilitators, managers, trais, and coachegohn Wiley & Sons Inc, Hobo-
ken 2002, p. 29.

17 E. Dervinyte Concept of the development of the Lithuanian clasiinistry of Economy of the
Republic of Lithuania, Vilnius 2014, p. 2.

18 T, Andersson, S. Serger, J. Sorvik, E.W. Hansgbe, cluster policies whiteboplnternational
Organisation for Knowledge Economy and Enterprisgdlopment, Malmd 2004, p. 100.

19 M.B. Ingstrup, T. Damgaard@;luster facilitation.., p. 563.

20 M.B. Ingstrup, T. Damgaar@luster development through public sector faciliatiin:] Resour-
ces and competitive advantage in clustéesis.) K. Brown, J. Burgess, M. Festing, S. Royer,
Rainer Hampp Verlag, Minchen 2013, p. 47.
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clusters - play the role of match makers and osganj in the hub-and-spoke district type
of clusters - perform the roles of developers amghisers, in the satellite industrial plat-
form type of clusters - promoters and organiserd,ia the state-anchored industrial district
type of clusters - fulfill the roles of integrataaad organisefs

An effective cluster facilitator is professiondgXible, adaptive, proactive, responsive,
resilient, honest, responsible, and really involireduster development. Professional clus-
ter manager as a cluster facilitator with own eol intelligence, strategic thinking, sys-
temically acting, leadership and communicationiskgood motivation and committed ad-
vocating for interests of cluster members can doutie to progressive and sustainable clus-
ter developme#t. Efficient cluster facilitation is usually based entrepreneurial, leader-
ship, mediation and arbitration skftsin addition to strong technical and analyticallsk
facilitators also possess an ability to build trastong cluster members, and to direct the
project without leading 3t.

4. FACILITATOR SERVICES FOR CLUSTER INTERNATIONALIZATI ON
THROUGH NETWORKS: BASED ON RESEARCH OF POLISH AGENC Y
FOR ENTERPRISE DEVELOPMENT

The network approach to cluster internationalizatroPoland is included directly in 3
out of 36 standards of cluster management that haga defined in 2014 within initiative
of the Polish Agency for Enterprise Development ). This standards are supposed to
directly stimulate efficiency in the cluster managmt process and thus, they are
characterised by a high universality of applicatiegardless of the sector of the economy
represented by the cluster. According to the 3chatindards concerning the network
approach to internationalization, the main taskthefcluster facilitator afe

e supporting networking and matchmaking at natioradl anternational level by
organising different business missions, study wiaitd business to business (B2B)
meetings aimed at establishing cooperation betwaester members and their
potential partners;

« supporting the cluster internationalization by iiiging potential foreign partners,
conducting negotiations, establishing cooperatigre@ments, organising meetings
with foreign partners, undertaking marketing atiéd@ and joining international
network organisations;

« participation in the meetings with national ancemgtional cluster representatives
(e.g. clusters facilitators) aimed at establishamg cooperation and jointly execute
common projects (inter-clustering cooperation).

21 M.B. Ingstrup,Facilitating different types of clusteréManagement Revue” 2013, no. 24 (2),
p. 133.

22 D. Milojkovic, N. Stojkovic,Training for cluster facilitators.., p. 336.

23 |. Oleniuch,The role of network facilitators in the developmehtlusters “Research Papers of
Wroctaw University of Economics” 2015, no. 402,254; L. Palmen, M. BarorRrzewodnik dla
animatorow inicjatyw klastrowy¢hlPARP, Warszawa 2016, p. 148.

24 Inter-American Development BanR|uster best practices for the Caribbean private @edeve-
lopment Inter-American Development Bank, Washington 2@l @®.

25 D. Frgczek, P. KryjomStandardy zawalzania klastremPARP, Warszawa 2016, pp. 25-28.
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At the same time it was assumed that the scopeedfltister facilitator activities in this
area should be adequate to the level of developar&hthe needs of the cluster members.
The presented standards are obligatory for the nibgjof clusters, besides embryonic
clusters.

In 2015, the PARP carried out the first nationwidgification of the quality level of
cluster management in relation to the defined elustanagement standaftig he research
was carried out on the basis of an in-depth petdntgaview and self-evaluation tool of 64
cluster facilitators. It should be noted that Sstéus were in the embryonic phase, 58 in the
growth/development phase, and only 1 in the matptiase (Table 1).

Polish clusters represent different stages of efuge cycle. Therefore, an analysis of
the PARP project outcomes, especially with regarthé unfulfilled standards, allows for
drafting a conclusion that public support for ciustshould be continued, especially for
cluster organisations in order to help them sole key problems in managing their
clusters. It is worth to undertake joint effortsy(éoy cooperation of cluster coordinator with
local government) aimed at overcoming weaknesseduster management, since well
performing and efficiently managed clusters asaugrof potential Key National Clusters
can bring more benefits to the economy. Such disistee characterised by their
significance to economy and international competditess. To obtain the status, a cluster
has to fulfil certain criteria related to criticatlass, development potential, innovation
capacity, quality of cooperation, cluster coordimaxperience and achievemehts

Table 1. Assessment of the cluster facilitatorsviigts in terms of compliance with cluster
management standards (N = 64)

cluster management standards - embryonic clusters | growth clusters | mature cluster
in the area network approach to n=5 n=58 n=1
internationalization

S1: activity of matchmaking and 3* (2*) 56* (2**) 1*
networking OB OB

S2: supporting the cluster interna- 4* (1**) 56* (2**) 1*
tionalization OB OB

S3: supporting the inter-clustering 4* (1**) 56* (2**) 1*
cooperation OB OB

*standard is met, ** standard is not met, OB — olitigastandard

Source: Own elaboration based on: Dycgek, P. KryjomWeryfikacja standardéw zaydzania...,
pp. 38, 51-54.

The research results showed that the activity efdluster facilitator in the mature
phase was consistent with all standards relategtiwork approach to internationalization
(Table 1). A similar situation applied to the madtipof the facilitators representing growing
clusters. In the case of embryonic clusters, it fwaad that for their facilitators the activity
of matchmaking and networking was slightly morelgpemnatic than supporting the cluster
internationalization and inter-clustering coopematiln the context of the other 33 cluster
management standards it was identified that duhiegesearch period the level of clusters

26 D. Frczek, P. Kryjom,Weryfikacja standardéw zaydzania w wybranych klastrach — edycja
2015 PARP, Warszawa 2016, pp. 6-54.
27 |bidem p. 7; http://www.pi.gov.pl/eng/chapter_95931.éapcess: 1.12.2017).
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development in Poland varied considerably. Diffeemnin the assessment of clusters
resources and facilitators services were partiutasticeable. In turn, the studied clusters
differed to a much lesser extent in terms of tlewoperation with the environment and

internal organisation.

5. TOWARDS IMPLEMENTATION OF NETWORK APPROACH TO
INTERNATIONALIZATION: A CASE STUDY OF METALIKA CLUS TER

The structure of the Metalika Metal Cluster wasakkshed in March 2011 as the
bottom-up initiative. It is located in the north-stern part of Poland. The strategic aim of
cluster is the dynamic development of cluster mamsbyg expanding the range of internal
and external cooperation (domestic and foreignke $tiucture of the cluster, which is
unique on a national scale in terms of the resaumod abilities of the its members, enables
the comprehensive implementation of orders plagethb metal industry and represent
interregional cooperation. The cluster resourcescharacterised by high technological in-
novation which affects the usefulness of the prtsland services being offered. Cluster
brings together companies from the metal industy @onnected sectors operating in the
Zachodniopomorskie (West Pomeranian), Wielkopolé&ieeater Poland), and Pomorskie
(Pomeranian) Voivodeships. The cluster companie=ratp in the following branches:
maritime, off-shore, construction, agriculturali@maotive (trucks and buses), vehicle diag-
nostics, wind farms and environmental preservatiytling, advanced machines and
equipment for metal processing. The cluster culydras 45 members. Its key stakeholders
can be divided into four groups: members and pestrecluding the companies operating
within metal industry value chain (suppliers, mautéirers, wholesalers and distributors,
service operators, etc.), R&D institutions, regioamathority and the supporting organisa-
tions’®,

The cluster facilitator (institutional coordinatas)the company MP Polish Cluster Ltd.
Its aim is to support cluster members in long-tarooperation based on networking,
knowledge transfer, implementation of innovativdusons and the improvement of
competitiveness of the companies forming the ciuSece 2016, the cluster has been
a content partner for the smart specialisatiorhefWest-Pomeranian Region "Advanced
metal products”. Almost all of the cluster compartirve experience in cooperating with
foreign partners, especially those from German &cahdinavian markets. The export of
the companies is up to approximately 50%. Inteomatlization is a strategic direction of
the cluster development and from the beginnindgsoéxistence many activities have been
undertaken in this area. Therefore, cluster coatdininitiated cluster research entitled
“Cooperation in the cluster” which was carried outlanuary 2015. The selected results
of the study showed tHét

« cluster firms were selling products and servicesitwe than three foreign markets,

< the main export market of the cluster companies B@®pe, especially Germany,

although there were some notable commercial aietsvdutside Europe,

28 http://polskieklastry.org/metalika-metal-clustéatcess: 1.02.2018).

29 M. Frankowska, U. Grosse, S. ZeRegions, clusters and SMEs: the challenges of dvosder
cooperation as in the example of Brandenburg andtWemeranidin:] Clusters as a driving
power of the European econonegs. H. Drewello, M. Helfer, M. Bouzar, Nomos, Bad&aden
2016, pp. 251-272.
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well as Germany and Switzerland, or Denmark anthRd),

German partners as suppliers,

companies as clients, and to cooperate within R&djeets, then as suppliers.
The network approach to internationalization of khetalika cluster is a strategic area

of the cluster development. It requires strong ewafion with external key cluster
stakeholders. Cluster facilitator being aware & #alue of internationalization through
networks, has been taking active actions in théa &or several years (Table 2).

Table 2. Initial stage of the network approachnterinationalization of the Metalika cluster

companies wanted to focus mainly on the Europeatkehdprimarily Norway, as
40% of the respondents were in favour of increadiirglevel of cooperation with

cluster firms were most in favour of the intensifion of cooperation with German

Area of activities

Examples activities of cluster failitator and cluster members

international conferences
seminars and brokerage-
events

Clusters as Drivers of Competitiveness: StrategiesRaulicy Issueg
- Fribourg 2011; European Cluster Collaboration -nvie 2012;
Metal Industry Cluster Brandenburg Conference - Eisttehstadt
2013, Ludwigsfelde 2014 and Hennigsdorf 2017; Regiamdustry|
and advanced manufacturing - Brussels 2014; Europkester Days

- Strasbourg 2015; 2nd Cluster-to-cluster conferemokmatchmak}

ing - towards new horizons - Berlin 2014; 3rd CludteCluster Con-
ference and Matchmaking - Copenhagen 2015; ClustetdV@pn-
gress — @Bbrowa Gdrnicza 2015; Cluster policy and cooperatib
clusters within the V4 + 4 countries - Warszawa7201

international - trade and
economic missions, study
visits, trade fairs and exp(
sitions

EMO Hannover 2012 - workshops with Metal IndustrysEér Bran-
denburg, signing the Memorandum of Understandingnrdver|
Messe 2017 - meeting with Metal Industry Cluster Blemburg, ex-
change of clusters experiences, presentation dfltitalika cluster a
regional exposition in national pavilion

[

international projects

project “Applying energy ieint measures for metal and met
working SMEs and industry” (2016-2019) is focuspovide enter
prises with innovative technical, commercial amkficial tools in
order to overcome the existing barriers that hirttier adoption o
energy saving measures; the project with budgef458,25 EUR is
implemented in an international partnership of fities — from Spair]
(2), ltaly (2), France (1) and Poland (2); five ofithe seven projeq
partners are enterprises/trade associations (W@B @ssociated con
panies) that will ensure that a critical mass leed; numerous pra
ject meetings e.g. Pamplona 2016, Brescia 2016, @iy foster
the development of cooperation between project naesnb

al

—

activities supporting the
cluster internationalization
within cluster ecosystem

receiving foreign guests at cluster meetings - 2012017; distribu-

tion of inquiries or seeking investors, contractimscluster compaf

nies; help to applying for funds for internatiomzalion of cluste
SMEs

Source: own elaboration.
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The Metalika cluster cooperation with the BrandagkBerlin Metal Cluster started
practically from the conference organised in Szitz2612 as part of the PARP initiative
named “Polish clusters and cluster policy”. Durthg conference, the representative of the
Metal Cluster Brandenburg-Berlin presented thetetusission, strategy, goals and offered
of cooperation with Polish partners, as well asatieantages of the Brandenburg region.
Conversations during the conference initiated theperation of both clusters. The first
working meeting of partners took place in SzczeTime next step initial stage of interna-
tional cooperation were the meetings at the largesal and machine industry trade fair
EMO 2013 in Hanover and the signing of a Memorandiirynderstanding, which has
strategic, intercultural and supra-regional dimensirhe event was organised within joint
workshop entitled “Building bridges - setting ug ttluster cooperation between the Metal
Cluster Metalika and the Metal Cluster BrandenbLifdieir goal was to determine the areas
of cooperation between the two clusters in the figare. The subject of the workshop was
divided into two parts: cooperation in the fieldR&D projects and personnel training for
the needs of the metal and machinery indd&try

With the involvement of cluster members there wdemntified specific fields of possi-
ble technology cooperations such as Industry 4d) {ie the frame of the Horizon 2020) or
to collaboration with regard to educational andlidjaation requirements for the metal in-
dustry in both Brandenburg and West-Pomerania.t€iusembers participated in the an-
nual Cluster Conference Metal Brandenburg, entitte@013 as ,Synergie with steel”,
along with a B2B brokerage meeting. The followingm to which cluster members had
been invited in 2014 was the seminar “Horizon 20E@vator Pitch” in Hannover. During
annual cluster conference in Brandenburg a disonsgas undertaken regarding common
research on the needs of enterprises in termoe§dyorder cooperatidin

Currently, the facilitator of the Metalika clustisr analysing different possibilities to
join several international networks (Table 3).

Contemporary challenges, related to the globatisadif the world economy, force the
cluster to become more involved in network coopenatvVarious benefits of belonging to
international networks can create new opportunitieparticular, the network perspective
on cluster internationalization is very importaot €luster SMEs.

The facilitator of Metalika cluster is aware of thenefits that result from joining
international networks whose profile is compatibi¢h the activities of cluster members.
It belief that the success of any cluster dependtsability to forge strategic relations with
international partners. Nevertheless, facilitatotivaty for cluster internationalization is
strongly limited, mainly by the low availability glublic financing for cluster development
in Poland. Public authorities have provided suppothis area mainly for clusters with the
status of Key National Clusters. At regional letkére are support programme for clusters
within Regional Operational Programs, but the pub8sistance offered to them is usually
limited to clusters from a given voivodship. Foistleason, clusters representing own
members from different neighbouring provinces, sashthe Metalika cluster, can not
benefit from this kind of financing.

30 http://www.pi.gov.pl/PARP/chapter_86197 (acces822018).
31 M. Frankowska, U. Grosse, S. ZeRegions, clusters and SMEspp, 251-272.



Internationalization through networks...

19

Table 3. Potential cooperation of Metalika clustihin selected international networks

Network

Scope of activity

European Association o
Mining Industries, Metal
Ores & Industrial Miner-
als (Euromines)

f Network is the recognised representative of theofesn metals an
minerals mining industry and represents 19 nati@mbpean federd
tions and 28 companies as direct members from tiwenof Europe
It serves as a network for cooperation and foretkehange of infor
mation throughout the sector within Europe.

Metallurgy
Europe — Eureka

Network facilitator has headquarters in Ulm (GergaMembers of
the network are various entities connected direatlyndirectly with
metallurgy through business activities and in tteaa@f R+D, including
from countries such as: Austria, Belgium, Canadqr@sy, Czech Re|
public, Denmark, Estonia, Finland, France, Germathyngary, Ire-|
land, Italy, Luxembourg, Malta, Norway, Portugaphas), Sweden
Switzerland, The Netherlands, The UK, Turkey, anthRd. Network
is focussed on identifying and tackling the researeas with the high
est potential for innovation and industrial appiica. Moreover, it in-|

transport, green energy, renewable, aerospaceghlioai, computing
chemistry, and manufacturing.

spire cross-collaboration across many sectorscafstry spanning e.g.

PROMETIA
Association

Network is an international non-profit associatfmmomoting innova
tion in mineral processing and extractive metaljuiar mining and re-
cycling of raw materials. It aims to strengthendpean technical skill
and industrial know-how in raw materials processamgl support in
dustrial and economic development.

TCI — The global practi-
tioners network for com
petitiveness, clusters an
innovation

TCI was founded in 1998. It is a network of peofdesiness leader

dsations (cluster organisations, networks, univiessit firms, na-
tional&regional development agencies, etc.), wit common objec
tive of making their regions and clusters more cetitpe (members
located around the world). It is the leading globetwork of main or-
ganisations and practitioners with deep expertisglusters and com
petitiveness, who collaborate in a unique operxjlile and practical
context to advance in the practice of competitigsnénnovation an

cluster managers, policy makers, researchers, ttant) and organi-

D

cluster development.

Source: http://www.euromines.org; http://metalluyrope.eu; http://prometia.eu; http://www.tci-

network.org.

6. CONCLUSIONS

Theoretical and empirical studies show that, theneations with foreign partners may
concern both various areas of cluster activity iaddividual links of its members in the its

value chain. Proactive and reactive motives fosteluinternationalization determine stra-

tegic choices in the cluster, including those rdomay the way and form of cluster interna-
tionalization. In order to meet the requirementglobal competition, cluster members with
their facilitator increasingly decide to cooperateernationally in various types of net-

works. In addition, it should be emphasized thédrant clusters are often the initiators of

international networkin

g.



20 B. Bembenek, M. Frankowska, K. Kowalska

Cluster internationalization through networks hagialitative and quantitative charac-
ter, which favours the development and growth efdluster. On the one hand, it is shaped
by the international activity of individual clustarembers, and on the other, by the entre-
preneurial activity of the cluster facilitator (sher coordinator). It creates a number of ben-
efits, e.g. it is a source of increased competifitrength and expansion, supporting the
development of relational capital, enabling thevasgion of tacit to explicit knowledge,
facilitating access to global production factorsl maew markets, and stimulating the emer-
gence and development of new forms cooperationdsivusiness and R&D.

However, cluster internationalization through netverequires a large amount of work
by the cluster facilitator, e.g. fostering trusthim cluster and networks, knowledge man-
agement, preparation of cluster internationalizastvategy, acquisition of foreign partners
for cooperation, selection of international eveftenferences, congresses, fairs etc.)
favouring networking, determination of mechanismd eonditions for the participation of
members in this kind of events, and preparatigoromotional materials. Also, counteract-
ing language barriers in the internationalizatioogess often requires a cluster facilitator
to provide a specialised translation (in the contéxhe cluster industry) for cluster SMEs,
for example during joint foreign trips and orgatisa of study visits.

The background of facilitator activities within sker internationalization through net-
works outlined in this article can be a sourcenspiration for further deeper research and
scientific discussions that contribute to the depeient of knowledge in this area. The
presented research results, generalisations amgstigns can be helpful in creating posi-
tive changes in the improvement of the cluster rgan@nt process.
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INTERNACJONALIZACJA POPRZEZ SIECI — STRATEGICZNE WY ZWANIE
DLA FACYLITATORA KLASTRA

Artykut koncentruje si na poznawczym i praktycznym pogigj) do aktywndci facylitatora

w zakresie internacjonalizacji klastra poprzezisiezedstawia rozwania, ktére g oparte
na studium przypadku Klastra Metalowego Metalikaliie literatury przedmiotu i danych
zastanych (metoddesk research Informacje wtérne pozyskano ze stron internetwy
Polskiej Agencji Rozwoju Przeddiiorczaici (PARP) oraz wybranych gdzynarodowych
sieci. Artykut sktada si z czterech integralnych gxi, w ktérych w sposéb syntetyczny
scharakteryzowano istpi gldwne zalgenia koncepcji internacjonalizacji klastra poprzez
sieci, rok i znaczenie facylitatora w procesie rozwoju klastrjego internacjonalizaciji
w kontelécie standarddw zagdzania klastrem w Polsce. Ponadto zaprezentowathoansg
doswiadczenia i dobre praktyki facylitatora klastratisléka zwigzane z implementagjmod-
elu sieciowego internacjonalizacji. Przeprowadzdaglania wykazaty jednoznacznieg
wspotczénie facyilitatorem klastra mie by zaréwno instytucja (organizacja klastrowa,
koordynator), jak i osoba (menet klastra), dziatgpa na rzecz rozwoju klastra. Oferowane
przez facylitatora rinorodne ustugi cztonkom klastra sprzyjagh rozwojowi, w tym
wzmocnieniu poziomu ich internacjonalizacji. Jesszczegdlnie istotne dla mikro, matych
i srednich firm klastra. Z uwagi na fakte internacjonalizacja klastra togsto diugotrwaty

i zlozony proces ksztaltowania wspétpracy w przestrzeiidaynarodowej, tym samym
wymaga nie tylko petnego zaarigavania, strategicznego signia i dziatania facylitatora

i cztonkow klastra, ale tak wymiernego wsparcia zewtrznych kluczowych interesariuszy
w turbulentnym otoczeniu.
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