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THE ACCOUNTING SYSTEM AS AN INFORMATION
BASE FOR BUSINESS PERFORMANCE
MANAGEMENT

In order to perform tasks a business has beerps&hoe every day it conducts a number of
various activities. Actions, accomplishments arecpsses, achievements, completed goals
and company successes. The selection of businggiexis preceded by a decision-making
process concerning operations, strategies and raared. Various information is necessary
for taking decisions on managing a business, faatmg and implementing strategies. The
main information base for business entities isit@unting system. Organization of financial
and management accounting in an enterprise sheutwistructed in such a way as to gen-
erate information that is characterized by suchufes as: timeliness, usability, credibility,
economic suitability, measurability, comparability.

The objective of the study is to present possiedlitof applying accounting solutions as
sources of information for business performanceagament. The thesis is stated in the state-
ment that "There is no universal set of performaneasures adequate for all enterprises, and
the management accounting system has instrumeattsah provide information for manag-
ing the achievements”. The objective of the artigdes achieved through analysing literature
and information provided on business entities’ vitelss conducting interviews with account-
ing and finance department employees as well ayisty survey resultsThe considerations
presented in the study, including the results @frgific research, constitute an important con-
tribution to the discussion on the future modethe financial and management accounting
system in managing the achievements of a busingiy eperating in a changing environ-
ment.

Keywords: accounting, performance management, information.

1. INTRODUCTION

Running a business is determined by a range adusactivities which reflect entity’s
performance. Performance is an ambiguous term ocbeehewith carrying out specific
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activities as part of a process. T. Kotashi claims that “to perform something means to
do something so that a thing that has been preyiplsnned takes placg”

On the basis of available literature, informatoonentities’ websites, surveys and inter-
views with accounting and finance department engdgy it can be stated that in many
organizational units performance is not defined arahaged, and only the subsystem of
financial accounting is used to conduct businetisiies. Tools of the subsystem of man-
agement accounting, as an information base uspdriormance management, are rarely
used by companies, what determines the need taicohudther research on the possibilities
and purpose of their application.

The objective of the study is to present possieédiof applying accounting solutions as
sources of information for business performanceagament. The thesis of the study is as
follows: “There is no universal set of performarndicators adequate for all companies
and the system of management accounting has insitrisrwhich can provide information
necessary for performance management”.

2. TERM AND TYPES OF PERFORMANCE

In other words, performance is an activity, a pss; an accomplishment, the achieved
objective and company’s success. One should agtheEwNowak that “business perfor-
mance is an economic category which is ambiguadesdiped in economic sciences as well
as in practical activity. Performance is a termakhis present in various disciplines of
economics. This category can be found in managencentrolling and (management)
accounting. In terms of these disciplines, it isrenfrequently said that there is business
performance management, performance measuremenpenfarmance evaluation.” In
practice, it can be observed that there is morenamiék interest in performance, its mea-
surements and management, but also one can nugicthis term is still interpreted ambig-
uously. In literature on the subject, authors pitewiarious definitions of performance, what
is presented in Table 1.

According the author, performance means the effettonducted activities as part of
business, that is offering products and providiegyises to clients, taking account of not
only financial aspects (profit), but also sociafl@mvironmental ones.

Entities start conducting business activities whare is demand for it. The effect of
business activity is achievements offered to soroapof users interested in performance.
Company’s performance means that activities it vlates determine fulfilling the adopted
objectives and gaining better results, includingaficial results. An organization has
achievements when resources it has are effectivgdy, business processes run smoothly
and objectives are successfully fulfilfedPerformance is a set of closely related measures,
tasks and objectives which require coordination matiagement.

3 T. Kotarbiski, Traktat o dobrej roboci¢Treatise on good wofkOssolineum, Warsaw 1982, p. 7.
4 E. Nowak,Dokonania przedsbiorstwa jako przedmiot zagdzania[Business performance as the
subject of management] [in4arzzdzanie dokonaniami w organizacjafBusiness performance

managemeit E. Nowak (ed.), Polskie Wydawnictwo Ekonomicé., Warsaw 2016, p.11.
5 E. Nowak,Dokonania przedsbiorstwa...p. 11.
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Table 1. Definitions of performance by selectechatg

Author Definition

Hilgers (2008) Performance is a result of effectiveness of a@étiwiand decisions made
at all organizational levels of a business entaijng account of need
of many information user groups and company'’s stakters.

Krause (2005) Performance indicates the level of achievemerabjéctives or execu
tion of tasks which for key stakeholders are thénnfiratures of comy
pany’s activities. Performance is evaluated acogrdd a multidimen
sional set of measures and indicators.

Bode (2008) Performance involves activities based on work avghns conducting
tasks as part of operational activities. Perforreaaaefined as a result
of company’s activities.

Strgk (20127 Business performance is every desired result df/anactivities.
Nita (2009%° Business performance is a multifaceted economégecay which cannaot
be narrowed down to results of business activitiefinancial terms;
a company has achievements when it operates ecoalbmeffectively
and efficiently.

Nowak (2016%* Performance is a term which means everythingaltampany achieve
by conducting activities. Performance can mearestahich are cons
dered to be the results of the undertaken activitie

n

n

Own study on the basis of: D. HilgeR®erformance Management.p., 32—33; O. KrauseRerfor-
mance Management, p. 19; J. BodePerformance Measurement p. 3; T. Stgk, Modele doko-
nai..., p. 113; B. NitaRola rachunkowri..., p. 59; M. NowakPsychologiczne., p. 11.

Performance can be defined as an effect or atr@ssthme phenomenon, work, activity
for which the criterion should be the fulfilment thie objective a given activity has been
undertaken fdf. Performance involves various fields of businesivities and is connected
with the implementation of business processesrmgef operations and strategies. A sig-
nificant element of the description of performaiecis identification so that one can obtain
answers to fundamental questions which charactpar®rmance, that is:

6 D. Hilgers,Performance Management. Leistungserfassung undubejssteuerung in unterneh-
men und 6ffentlichen Verwaltunge&babler Edition Wissenschaft, Wiesbaden 2008.

7 0. KrausePerformance Management, Eine Stakeholder-Nutzemidgite und Geschéftsprozess-
basierte MethodelTechnischen Universitat, Berlin 2005

8 J. BodePerformance Measurement und ManagemisiEL, Verlag 2008.

° T. Styk, Modele dokonajednostek sektora finanséw publicznyElerformance models of public
finance sector entitigsWarsaw 2012.

10 B. Nita, Rola rachunkowszi zarzzdczej we wspomaganiu zadzania dokonaniami przegsio-
rstwa[Role of management accounting in supporting busipesformance managemgriRubli-
shing House of Wroctaw University of Economics, \&teav 2009.

11 M. Nowak,Psychologiczne i etyczne aspekty zarzadzania dokaméaPsychological and ethical
aspects of performance manageréint] Zarzzdzanie dokonaniami w organizacjafBusiness
performance management], E. Nowak (ed.), Polskieldyictwo Ekonomiczne S.A., Warsaw
2016.

12 M. Kludacz:System pomiaru i oceny dokansezpitala[Hospital measurement and performance
evaluation systemM. Hass-Symotiuk (ed.), Warsaw 2011, p. 64.
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1. What performance is there in an organization?
2. In what field of an organizational structure (depsmt, section, unit, responsibility
centres) does performance occur?
3. What entities generate given performance?
4. What resources are used to generate particulasrpshce?
5. What is performed in a given period of time (a nmp@ quarter, a financial year)?
6. Who is responsible for particular performance?
7. Is there any risk connected with performance?

Answers to the questions posed above enable fglagsperformance in companies.
A basic criterion for the classification of perfaance is its impact on business entity’s ac-
tivities. On the basis of this criterion, the fallmg should be distinguish&t

operational performance which results from stremimdj activities and strategic per-
formance connected with future business opporemitPerformance in terms of sig-
nificance for fulfilling organization’s objective=an be divided into:

spectacular performance which results from radibahges in ways a company op-
erates and it is characterized by a high levelsi r

side performance which results from activities sufipg streamlining and is not

necessary for ensuring the development of a busimetity.

The next criterion for classifying performancetie possibility of measuring its inten-
sity as presented in Figure 1.

4 N\

financial, expressed in

- N monetary terms
Measurable, expressed - J
in numerical terms e N
L ) non-financial, expressed
Performance p § in physical terms or in
Unmeasurable, relative terms
qualitative, not N J
expressed in numerical
terms
. J

Figure 1. The classification of performance acaogdd the measurement of its intensity

Source: own work on the basis of M. NowBlgkonania przedsbiorstwa... p. 13.

Business performance can be also classified aitgptd other criteria, among other
things: generic criterion, business process phdisdds of operations (purchase, sale, lo-
gistics, accounting, marketing), activity centnesnagement level.

In Polish literature, the following authors deathwthe term and types of business per-
formance as well as its relations with the inforioratsystem of accounting: R. Kowalak

13 More about the classification of performance aditay to various criteria: Bradley 2006.
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2016*, M. Nieplowicz 2016° B. Nita2016% B. Sadowska 201§ M. Czerny 2015,
T. Dyczkowski 201%, M. Kowalewski 2018, M. Nowak 2018, G. Lew 201%,
P. Szczypa 20£8

14 R. Kowalak,Mierniki dokona w kokpitach menedrskich przedsbiorstwa[Performance indi-
cators in corporate dashboardfin;] Wyzwania w zarglzaniu kosztami i dokonaniarf€hal-
lenges in cost and performance managenéhtKowalak, M. Kowalewski, P. Bednarek (eds.),
Research Papers of Wroctaw University of Economios M2, Publishing House of Wroctaw
University of Economics, Wroctaw 2016, p. 213-221.

15 M. Nieplowicz,Analiza poréwnawcza zastosowania zrowngmej karty wynikéw w podmiotach
leczniczych[Comparative analysis of the balanced scorecard imltheare entitieg [in:]
Wyzwania w zagglzaniu kosztami i dokonaniafi€hallenges in cost and performance manage-
meni, R. Kowalak, M. Kowalewski, P. Bednarek (eds.), Resk Papers of Wroctaw University
of Economics No. 442, Publishing House of Wroctanivdrsity of Economics, Wroctaw 2016,
p. 317-321.

16 B. Nita, Krytyka zrownowzonej karty wynikow[Criticque of the balanced scorecdrin:]
Wyzwania w zaggzaniu kosztami i dokonaniaf€hallenges in cost and performance manage-
meni, R. Kowalak, M. Kowalewski, P. Bednarek (eds.), Reske Papers of Wroctaw University
of Economics No. 442, Publishing House of Wroctamivdrsity of Economics, Wroctaw 2016,
p. 325-333.

17 B. SadowskaSystem pomiaru dokondV PGL LP — proces przygotowania i implementgegir-
formance measurement system in the State ForedtmbliafEorest Holding — the preparation and
implementation procek$in:] Wyzwania w zargzaniu kosztami i dokonaniaffChallenges in
cost and performance managenjeR. Kowalak, M. Kowalewski, P. Bednarek (eds.), Resk
Papers of Wroctaw University of Economics No. 4B@blishing House of Wroctaw University of
Economics, Wroctaw 2016, p. 399-407.

18 M. Czerny,Pomiar dokona w bankach islamskicfPerformance measurement in Islamic bdnks
[in]] Zarmdzanie kosztami i dokonaniarfiCost and performance managenjerE. Nowak,
M. Kowalewski, (eds.), Research Papers of Wroctawvérsity of Economics No. 398, Publishing
House of Wroctaw University of Economics, Wrocta@13, p. 105-111.

19 T. DyczkowskiMierniki dokona organizacji paytku publicznego. Mdiwosci i ograniczenia sto-
sowanig[Performance indicators in public benefit organinais. Application possibilities and lim-
itationg [in;] Zarzydzanie kosztami i dokonanianiCost and performance managenjent
E. Nowak, M. Kowalewski, (eds.), Research PapeWmictaw University of Economics No. 398,
Publishing House of Wroctaw University of Economi@groctaw 2015, p. 146-158.

20 M. Kowalewski,Pomiar i raportowanie dokonana poziomie strumieni@erformance measure-
ment and reporting at the value stream l¢Yiel] Zarzdzanie kosztami i dokonaniap@ost and
performance manageménE. Nowak, M. Kowalewski, (eds.), Research Papéi/roctaw Uni-
versity of Economics No. 398, Publishing House ab@aw University of Economics, Wroctaw
2015, p. 260—-268.

21 M. Nowak:Etyka controllingowego pomiaru dokoha swietle filozofii utylitarystycznej — zarys
koncepcji [Performance measurement ethics basadilitarian theories — concept outlifeThe-
oretical Journal of Accounting 82 (138), Researchricdwf the Accountants Association in Po-
land, Warsaw 2015, p. 113-128.

22 G. Lew, Pomiar dokona relacji z klientami w przeddbiorstwach handlowycliPerformance
measurement in terms of relations with clients ading companidgin:] Zarzdzanie kosztami
i dokonaniam{Cost and performance managenjekt Nowak, M. Kowalewski, (eds.), Research
Papers of Wroctaw University of Economics No. 398blishing House of Wroctaw University of
Economics, Wroctaw 2015, p. 289-297.

23 P. SzczypakKoncepcja pomiaru oggnie¢ w Pol-Eko Aparatura spétka jawr[@he concept of
performance management Pol-Eko Aparatura spétka jawhal[in:] Zarzdzanie kosztami
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The issues of performance are discussed, amoegsoin the following monographs:
M. Hass-Symotiuk (ed.) 2034 A. Niemiec (ed.) 201%8, W. Skoczylas, A. Niemiec (eds.)
20165, E. Nowak (ed.) 2082, T. Stk 20128,

3. INFORMATION SYSTEM OF ACCOUNTING

Accounting is a business language. It is a sygmwiding information on a financial
situation, performance, results and activitiesrobeganization. Accounting from the per-
spective of the economic theory of information &meleconomic theory of decision making
is the information system of a business efftiti significant role in the organization of the
information system of accounting is played by ubefss and credibility. From the point of
view of a user of information, information is uskfthen it satisfies needs of a given user
and determines their financial and non-financiakial or ecological) benefits. As far as
users of information are concerned, accountingvisled into two subsyster#fs financial
accounting and management accounting as showrgurd-P.

A fundamental function of the accounting systenthis information functio#. It in-
volves creating information sets, processing aedgmting them to various groups of users,
and determines making efficient and effective managnt decisions. One should agree
with A. Karmaiska? who states that “by carrying out its functionsg@mting is above all

i dokonaniam{Cost and performance management], E. Nowak, M.#ewski, (eds.), Research-
Papers of Wroctaw University of Economics No. 398blishing House of Wroctaw University of
Economics, Wroctaw 2015, p. 441-449.

24 System pomiaru i oceny dokarszpitala] Hospital measurement and performance evaluation sys
term, M. Hass-Symotiuk (ed.), Wolters Kluwer Polska 8m.o., Warsaw 2011.

25 System pomiaru dokomav przedsibiorstwach[Performance measurement system in comphnies
A. Niemiec (ed.), CeDeWu Sp. z 0.0., Warsaw 2016.

26 Leksykon miernikéw dokom@Performance indicators lexicdrnw. Skoczylas, A. Niemiec (eds.),
CeDeWu Sp. z 0.0. , Warsaw2016.

27 Pomiar i raportowanie dokomgprzeds¢biorstwa[Business performance measurement and repor-
ting], E. Nowak (ed.), CeDeWu Sp. z 0.0., Warsaw 2012.

28 T. Styk, Modele dokona. ...

29 R. Crandall|nformation Economics and Its Implications for therther Development of Account-
ing Theory “Accounting Review", July 1969; G. Felthaifhe Value of InformatignAccounting
Review”, October 1968.

30 A, Szydetko Rachunkows jako baza informacyjna zaydzania dokonanianfidccounting as an
information base for performance managerh@int] Zarzzdzanie dokonaniami w organizacjach
[Business performance managenhelit Nowak (ed.), Polskie Wydawnictwo EkonomicZhé..,
Warsaw 2016, p. 160; A. Lulek)d przeszikéci do przysziéci — ewolucja rachunkowsoi i jej
pojecia [From past to future — the evolution of accountimgl ds concept[in:] Dylematy i per-
spektywy rozwoju finanséw i rachunkoio]Dilemmas and perspectives of the development of
finance and accountifgP. Szczypa, A. Zimny (eds.), Publishing Hous&\Wtsza Szkota Zawo-
dowa in Konin, Konin 2017, p. 95.

31 Apart from the information function, accountingshother functions, for example: controlling, re-
porting, analytical and interpretive, statistical.

32 A. Karmaiska, System informacyjny we wspétczesnym prebidsstwie [Information system in
a modern enterpriggin:] Rachunkowg’ zarzydcza i rachunek kosztéw w systemie informacyjnym
przeds¢biorstwa[Management accounting and cost accounting in a @ate information sys-
term, A. Karmaiska (ed.), Difin, Warsaw 2006, p. 51.
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eprovides information of a financial character mainly to external
users who include: investors, central and local government
authorities, shareholders and creditors. It provides mainly
information concerning the past (historical one)

Financial accounting

eprovides information for the purpose of business management,
supports the process of making operational and strategic

Management decisions in a company and is used mainly for the internal
accounting purposes of an entity. Information generated by the subsystem
of management accounting concerns the past, present and
future

Figure 2. Accounting subsystems
Source: own work.

the information system in which the main part @yld by economic information or finan-

cial information and whose basic goal is to satisfiprmation needs of various groups
of stakeholders”. The structure of the informat&ystem of accounting is presented in
Figure 3. The subsystem of financial accountingegates mainly information for external

users and uses such basic tools as: balance ph&@tand loss account, notes to financial
statements, statement of changes in equity, cashsflatement, activity report.

Accounting - the
information

system Valuating

Collecting data Observing and measuring

Documenting

Operational planning and budgeting

Processing data Recording and settling
Calculating
Presenting information Financial statements

Analysing and reporting

Strategic budgeting

Figure 3. Information system of accounting
Source: own work.

The subsystem of management accounting (if isedun a given company) provides
management information concerning values for ciggtnployees and shareholders. It sup-
ports making logistic decisions connected with camyps social and ecological activities



300 B. Sadowska, C. Bartkus

(the organization of inventory, transport processewk in responsibility centres). The
scope of the organization of the accounting systeaxcompany is presented in Figure 4.

Organization of books and records (source and secondary documents)

N4

Organization of 1 level accounting (financial accounting) - information necessary due to
reporting purposes

N4

Organization of an inventory of stock

N4

Organization of 2 level accounting (management accounting and reporting) - information
necessary due to management purposes

Organization of internal control

N4

Organization of books and records (storing and archiving)

Figure 4. The scope of the organization of the acting system in a company
Source: own work.

The organization of financial and management aatog in a company should be
executed in such a way so that it provides infoimmatvhich has the following characteris-
tics: timeliness, relevance, reliability, economgefulness, measurability, comparability.

It is also worth mentioning that the asymmetryirdbrmation causes that one user is
better informed that the other, what makes thera takire accurate decisions, thus satisfy
their needs in a better way. The asymmetry of imfifon also causes that some stakehold-
ers cannot ascertain whether information they haveliable, relevant and useful in the
decision-making proce¥s It is determined by information noise which sfgrantly hin-
ders business performance management.

4. PERFORMANCE MANAGEMENT WITH THE USE OF ACCOUNTIN G
TOOLS

Accounting as the information system generatespmodides various information for
the management of a business entity. The scopg/paaf information stem from demand
for it. Information is generated in the subsystefrfinancial and management accounting

33 W. Scott,Financial Accounting TheorPrentice Hall, London 1997, p. 3.

34 The name of the accounting subsystem, “manageatenunting” was given after publishing first
handbooks in the USA entitledlanagerial Accountingand Management Accountinfy/atter
1950], [Robnett el al. 1951], [Antony 1955 (989)k€S A. SzychtaRachunek kosztéw i ra-
chunkowé¢ zarzzdcza[Cost accounting and management accouitfirg] Wspétczesne nurty
badawcze w rachunkou@ [Contemporary research trends in accounjjrig Sobaska, P. Ko-
balski (eds.), Publishing House of University ofdkpt 6dz 2012, p. 113.
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The subsystem of financial accounting haslimitesisialities of providing information for
the purpose of organization’s management. As Ad&tkg™® rightly observes, this system
“objective is to create information necessary feveloping financial indicators. Categories
making up fundamental financial indicators which subject to direct measurement as part
of financial accounting are resources, resultctf/ély and a cash flow”.

The main tool for generating information for the'pose of business performance man-
agement in the subsystem of financial accountirfmancial statement& Financial state-
ments present figures expressed in terms of vahest(often in PLN) which synthetically
characterize a financial situation and assets disawehe result of a given company’s ac-
tivities. The subsystem of management accountisgieny tools which can be applied to
performance management. The selection of managesentinting methods and instru-
ments in a specific business entity is determineduth individual factors as:

e a sector in which a given organization operatas, ublic finance sector (schools,
budgetary divisions, such as: Housing ManagemepaBment, Water and Sewage
Company); private sector (limited liability compasj joint-stock companies, micro-
enterprises); non-profit sector (associations),

* an organizational structure of a business entity,

* a management model (democratic, authoritarian),

« employees’ level of knowledge and skills,

« communication and coordination levels.

Thanks to managers’ decisions, availability obmfiation and employee commitment,
business performance management with the use dadddbeunting system leads to more
effective results of business activities and buddganization’s good reputation in its inter-
nal and external environment.

The research on the accounting system as an infambase for business performance
management was conducted among people employdt iarterprise sector and public
finance sector. Respondents are employed in limigdaility companies, municipal com-
panies, budgetary units, budgetary divisions, peieamterprises and a health care centre.

The survey, which consisted of 8 questions, wastse42 people who were final-year
students or are currently students of postgradshidies of Budgetary Accounting as
well as Management Accounting and Controlling ie thaculty of Management and
Economics of Services at the University of Szcze8im many as 40 students completed
the survey, that is 95.23% of the research sarjhe.largest group of respondents (60%)
constitute people employed in the public financetare The research findings are as
follows:

1. 35 business entities have accounting policies ¢jpies), whereas in 26 entities per-

formance is described in accounting policies.

2. 75% of respondents admit that in their organizationly financial accounting tools
are used which to some extent provide informatiomerformance in an organiza-

35 A. SzydetkoRachunkowg?...,p. 164.

36 Financial statements involve: introduction to fimancial statements, profit and loss account (in-
come statement), balance sheet, statement of chamgeuity, cash flow statement and notes to
financial statements.
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tion. Simultaneously, 50%of respondents claim that in that regard they atouse

management accounting instruméhts

3. According to the surveyed postgraduate studentts tf financial accounting as an
information base for business performance managewiginh are most often used
are as follows: balance sheet, profit and lossatcand activity report.

4. Only 7.596° of respondents use tools of the subsystem ofamsiunting as an in-
formation base for business performance manageameh85% of respondents use
these instruments to a limited extent.

5. 72.5% of respondents state that the subsystermbfodiing is not used for business
performance management in entities where they work.

6. 75% of respondents admit that they do not use aamagement accounting tools as
an information base for business performance manage Only fev? representa-
tives of business practice use:
 variable cost calculation and price calculation,
 activity-based costing,

» decision calculus under conditions of risk,

« quality management todfs

7. Respondents’ answers to the question: “Should nmodiganizations, in your opin-
ion, use management accounting tools as an infamagse for business perfor-
mance management?” were as follows:

» 32.5% of respondents indicated activity-based autiiog as the most useful man-
agement accounting tool which can be applied aase bf information on busi-
ness performance,

« 30% of students suggested using variable costlaedilcn and price calculation,

« 17.5% of respondents could use a balanced scorandrdctivity-based budgets.

8. According to respondents, the following factorsetise greatest barriers to imple-
menting new tools of the accounting system as famrimation base for business per-
formance management:

» lack of employees’ experience in using a given antiag tool,

 lack of proper software and high costs of systerdifitation,

» alow level of employees’ knowledge, skills and Iffications,

« lack of awareness of the management.

87 Mostly, such answers were given by respondentkingin the public finance sector.

38 Once again, this study and the conducted suresgarch confirm that entities operating in the
public finance sector, including commercial comearand partnerships, rarely use management
accounting and controlling instruments. In thigoexd, still mainly obligatory tools of the subsys-
tem of financial accounting are used. Althoughrttemagement in the public finance sector is more
and more aware, one can still observe resistanttetimea of implementing modern methods and
accounting instruments.

39 These are mainly representatives of the entergastor.

40 Only representatives of the enterprise sectothestisted management accounting tools.

41 The representatives of the public finance semteferred variable cost calculation and price calcu
lation. Activity-based accounting, quality managein®ols and decision calculus under condi-
tions of risk are used by the private sector exgiand commercial companies and partnerships.
The representatives of the private sector alsot@oiaut that in the subsystem of accounting they
use a balanced scorecard and keep accounting seooresponsibility centres.
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5. CONCLUSION

Performance measurement poses a lot of challdnge modern accounting system
which is a main information base for performancenagement. Performance management
requires applying many diverse measurement methAndsnstruments which have to be
individually selected by a business entity.

This study confirms that the issue is still validm the point of view of science and
business practice. Special attention should be tpatide fact that there are significant dif-
ferences in using optional accounting tools betwdsenenterprise sector and the public
finance sector. Business entities from the entsemeéctor increasingly more often use man-
agement accounting tools to generate and repartiation for the purpose of performance
management, whereas in the public finance seatoe ik still a lot to be done in that regard.
Analysing literature and information provided ornsimess entities’ websites, conducting
interviews with accounting and finance departmenpleyees as well as studying survey
results, the author proved the following reseahasis: “There is no universal set of per-
formance indicators adequate for all companiestaedystem of management accounting
has instruments which can provide information neagsfor performance management”.
Thus the fundamental objective of the study waseaell through presenting possibilities
of applying accounting solutions as sources ofrméttion in business performance man-
agement.

The author believes that the deliberations instiuely, including the research findings,
are a valuable contribution to the discussion efftiture model of the financial and ma-
nagement accounting systems for performance maragambusiness entities operating
in a changeable environment. This issue is not f@mever, it is still valid in terms of
solving dilemmas in the enterprise sector as welhaentities of the public finance sector
in particular.
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SYSTEM RACHUNKOWO SCI JAKO BAZA INFORMACYJNA
ZARZ ADZANIA DOKONANIAMI PRZEDSI EBIORSTWA

Przedsbiorstwo w celu wykonywania zaflado jakich zostato powotane, realizuje codzien-
nie wiele r@norodnych dziata Wybér dotyczcy realizacji dziata i dokona jest poprze-
dzony procesem podejmowania decyzji, w tym deayzgiracyjnych, strategicznych oraz za-
rzadczych Do podejmowania decyzji dotycygch kierowania przedgiiorstwem, do formu-
towania i realizacji strategiigmieztedne r@énorodne informacje. Podstawgwaz informa-
cyjna w jednostkach gospodarczych jest system rachurd@w@elem opracowania jest
wskazanie mdiwosci zastosowania rozgazan z zakresu rachunkowoi jako zrodta infor-
macji w zaragdzaniu dokonaniami przedbiorstwa. Cel artykutu oggnieto studiujc litera-
ture, informacje przedstawione na stronach internetévjgdnostek gospodarczych, przepro-
wadzonych wywiadach z pracownikami dziatow finanseksicgowych oraz opracowag
wyniki bada ankietowych.

Stowa kluczowe:rachunkowé¢, zaradzanie dokonaniami, informacja.
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