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SOCIAL, PROFESSIONAL, AND MATERIAL
CONSEQUENCES OF SOLDIERS' PARTICIPATION
IN OPERATIONS ON THE BORDER

For over four years, soldiers have been sent to the Polish-Belarusian border to support the
border guards in counteracting illegal migration. Participation in these activities affects
their relationships with their families and their opinions about military service. My study
aims to show how participation in border operations affects soldiers' functioning across the
social roles they perform daily and the motivations that drive them. Therefore, in
conducting my research, I sought answers to the question: What are the social, professional,
and material consequences of soldiers' participation in supporting the Border Guard in
countering illegal migration, and what professional factors determine these attitudes? In
search of answers to this problem, I conducted a diagnostic survey using a questionnaire
among 906 soldiers participating in the “Bezpieczne Podlasie” operation. The results
indicate that border service significantly affects soldiers' personal and professional lives.
Prolonged separation from family leads to a deterioration in partner relationships, and
repeated and intensive deployments weaken the identification of the tasks performed with
the content of the military oath. The results emphasize the need to introduce systemic
solutions in rotation, family support, and clear communication of the operation's objectives.
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1. INTRODUCTION

Military sociology analyzes the functioning of the armed forces as a specific social
institution whose tasks, norms, and structures have a particular impact on soldiers and their
relationships with their social environment. Military service, particularly when conducted
under conditions of tension on the state border, imposes both institutional burdens and
changes in the family, economic, and social lives of soldiers. The basis for the analysis of
these phenomena is the theory of social roles and Charles Moskos's “institution-profession”
model.

Social role theory, derived from the works of Ralph Linton (Linton, 1936), Robert

Merton (Merton, 1968), and Erving Goffman (Goffman, 1959), assumes that individuals
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function by playing several social roles, each of which is burdened with a set of norms,
expectations, and requirements. The role of a soldier is particularly firmly institutionalized,
its content being defined by regulations, hierarchical structure, and the military oath, which
constitutes the normative core of this role (Kucia, 1997). According to role theory,
consistency between the expected and actual roles strengthens a soldier's sense of purpose
and professional identity. At the same time, inconsistency can lead to role dissonance and
reduced job satisfaction (Szwed, 2020).

Soldiers perform many roles simultaneously, including professional, family, and local
roles. When the requirements of two roles are mutually contradictory, role conflict occurs
(Kahn, 1964). Long-term service at the border, involving separation and limited contact
with family, is a classic example of such a conflict. Studies of military families indicate
that separation due to service can lead to emotional strain, marital problems, increased
stress in partners, and a feeling of lack of support (Segal, 1986). Goffman noted that those
around them constantly evaluate individuals, and that fulfilling a role entails expectations
of prestige and acceptance (Goffman, 1967). In the case of soldiers, it is essential to
consider whether their activities, especially in the context of border operations, which are
often the subject of public debate, are met with approval, admiration, or indifference.

The “institution-profession” model developed by Charles Moskos describes the
evolution of the armed forces from organizations based on values and ethos (the
institutional model) to organizations dominated by the pragmatics of professional work
(the professional model) (Moskos, 1977). In the institutional model, service is a mission,
and moral motivations play a significant role. In the professional model, remuneration,
working conditions, development opportunities, and job stability become key. Moskos
points out that modern armies operate between these two extremes, with soldiers being
motivated by both institutional and professional factors (Moskos, Williams, Segal, 2000).

Increased border duty entails additional remuneration, but also greater workload and
stress. Soldiers, therefore, assess their service not only in terms of duty, but also in terms
of economic profitability, which is consistent with the logic of the professional model. In
turn, growing institutional burdens (e.g., long-term separation, unpredictability of the
following border assignment) can change perceptions of the meaning of service and prompt
consideration of leaving the military. Researchers emphasize that decisions to resign from
service result from a balance between institutional costs and professional benefits (Burk,
2009).

The contemporary prestige of soldiers stems not only from the traditional ethos of
defending the homeland but also from the professionalization of service and the quality of
the tasks performed (Segal, 1993). This means that the social assessment of activities at the
border can have both a moral dimension (whether soldiers defend national values) and
a professional one (whether they are performing responsible and challenging work).

The social role theory and Moskos's “institution-profession” model form a coherent
theoretical framework for interpreting soldiers' responses to questions about activities at
the state border. Role theory allows analysis of the normative and social dimensions of
service, family relationships, and the prestige of the soldier's role. At the same time,
Moskos' model explains economic motivations, assessments of service conditions, and
decisions about continued military service. The combined application of both approaches
enables a more complete understanding of the complex experiences and attitudes of
soldiers involved in border activities.
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2. RESEARCH METHODOLOGY

The study used a diagnostic survey and a questionnaire. The research tool was a survey
questionnaire. The study's sample was selected using quota sampling. For the study, the
author assumed that 6,000 soldiers were directly involved in supporting the Border Guard
in operations on the Polish-Belarusian border in the Podlaskie and Lubelskie provinces
(Zajac, 2024).

The study involved soldiers from units carrying out activities as part of the first phase
of Operation “Bezpieczne Podlasie”, mainly from the 18th Mechanized Division (18 DZ)
and the Territorial Defense Forces (WOT).

To determine the sample size, it was assumed that the confidence level coefficient Za
is 1.96 for « equal of 0.5. The margin of error was set at 3% (d=0.05) to obtain the most
reliable result while keeping the sample size to a minimum. According to the calculations,
the sample size should be 906 soldiers. Next, I determined the distribution of quotas among
individual groups.

Table 1. Method of calculating the study population and distribution of the number of
subjects among soldiers “Bezpieczne Podlasie” |

TF/units HQ/ suport Task Force Task Force Task Force
units North Center South
Sample size 109 290 398 109
Officers 15% 16 43 60 16
Noncommissioned officers
30% 33 87 119 33
Privates 55% 60 160 219 60

Source: Own work.

I conducted the study between December 2 and 15, 2024, successively in individual
task groups.

3. SOLDIER - SERVICE AND PROFESSION

The recitation of the military oath symbolically transforms a recruit into a soldier,
imposing on him the responsibility to defend his homeland in accordance with the
Constitution of the Republic of Poland, which states: “The Armed Forces of the Republic
of Poland shall serve to protect the independence of the state and the integrity of its
territory, and to ensure the security and inviolability of its borders” (Constitution, 1997).
In the popular imagination, a soldier is someone who defends the country against an
aggressor in times of war. However, contemporary conflicts also show him as a participant
in stabilization missions, protecting civilians from threats from rebel groups or ethnic
conflicts. Soldiers are also often involved in cleanup efforts after natural disasters. This
image has become established both in society and among soldiers themselves.

The emergence of new forms of threats, such as hybrid activities, has meant that the
military can be used for tasks completely different from those for which it was previously
prepared. One example is the support provided to the Border Guard in countering illegal
migration, which raises questions about the legitimacy of such involvement. Has the
moment really come when the military should be used? Or perhaps this decision is based



10 D. Czekaj

on reasons other than a real security threat, and is intended to relieve the burden on border
services?

Soldiers are primarily trained to conduct combat operations, use weapons, and destroy
enemy equipment, which, in a conflict situation, may respond with fire. Meanwhile, at the
border, their role is limited to stopping people from crossing in search of a better life, often
for economic reasons. This is a new challenge that does not fit the traditional perception of
military service and may raise doubts about its legitimacy. This raises the question of
whether, in the opinion of soldiers, the actions they perform are in line with the words of
the military oath in which soldiers pledge to ““...defend its independence and borders” (Act,
2022). The distribution of respondents' answers to this question is shown in Chart 1.
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Chart 1. In your opinion, do the current actions fulfill the military oath to “...defend its
independence and borders”?

Source: Own research, 2024, soldiers (N=906).

The vast majority of soldiers view the activities carried out at the border in support of
the Border Guard as fulfilling a duty arising directly from their military oath. This opinion
was expressed by 72.8% of respondents, who chose the answers “strongly agree” or “rather
agree.” The opposite opinion was held by 15.2% of respondents, while 12.1% did not have
a clear opinion and chose the answer “neither agree nor disagree”. These results indicate
a strong sense of duty and professional identity among soldiers performing tasks at the state
border.

Although the high percentage of positive responses may seem optimistic, it is worth
noting that more than a quarter of respondents either do not share this view or find it
difficult to clearly determine whether their actions are based on their military oath. This is
an important aspect that warrants closer analysis, especially by soldiers' superiors.

Contemporary conflicts are characterized by the growing unpredictability of the
methods and means used, often balancing on the borderline between peace and war, and
between law and its violation. Such a dynamic environment can create uncertainty about
whether specific tasks should be carried out by the military or by other services. It is
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therefore crucial that soldiers have no doubts about the legitimacy of their actions and are
unequivocally convinced of their rightness.

To determine whether there is a relationship between the dependent variable and the
independent variables, they were compared. The analysis of the data indicates that there is
no relationship between the independent variables, such as age, education, gender, military
branch, marital status, and the respondents' assessments in this regard. On the other hand,
there is a correlation between the variables of place of military service, unit, length of
service, previous participation in border operations, and the respondents' answers.

When analyzing the distribution of responses by “place of service,” there is a weak
correlation between the variables. Respondents from 12 MDiv, 11 ACDiv and WOT most
often declared that their service at the border was in fulfillment of their military oath, while
respondents from 18 MDiv expressed this opinion least frequently. Among the respondents
from this division, the most significant percentage of soldiers indicated negative responses,
“rather disagree” and “definitely disagree”.

In individual groups, the most respondents reported that their actions were in
accordance with their military oath in Task Force South, while the fewest did so in Task
Force Center. Soldiers in the Task Force Center also indicated the highest percentage of
negative assessments, with one in five respondents choosing the answers “rather disagree”
and “definitely disagree”.

Military service experience was not without significance; there is a weak correlation
between length of service and responses. The highest percentage of soldiers declaring that
their actions were consistent with the words of the oath was recorded in the oldest groups:
those aged 21 to 30 and those with 31 years of service or more. Over 90% of respondents
in these groups believe that actions carried out at the border are consistent with the military
oath. The lowest results were obtained in the group with 6 to 10 years of service, followed
by the group with 11 to 20 years of service. The youngest respondents, in terms of length
of service, were more likely to associate their activities with the military oath than their
older colleagues. Still, they were not as decisive as the two oldest groups. The relationship
between the variables is weak.

There is a correlation between responses to the question about the military oath and
prior participation in border operations. Still, the strength of this correlation, as measured
by Pearson's contingency coefficient C, is weak. The three groups of respondents with the
least experience in border operations most often indicated a connection between their
service and the words of the oath. Among them, the highest percentage of those who
declared that the tasks they were assigned to were a fulfillment of the words of the military
oath were in the group with 1 to 3 months of experience in border service. The percentage
of positive responses decreased with length of service at the border, and I recorded the
lowest rate among soldiers who had served in this environment for at least 6 months.

For many soldiers, the key reasons for joining the service are passion or a search for
adventure, and values such as patriotism, a desire to help others, and a sense of duty are
the determinants of their commitment. Nevertheless, the primary motivation remains
economic factors, security, and predictability in the workplace associated with employment
in the public sector, and the possibility of retiring earlier than other employees (Knopp,
2021; Liberadzki, 2007). Service requires sacrifice from both the soldier and his family,
often taking him away from home for weeks or months. Providing for the family then takes
on a different meaning.

The financial situation significantly affects motivation to serve, and economic
conditions can shape attitudes towards this service and the willingness to continue it.
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Soldiers assigned to the borders receive a special allowance for each day of service as part
of the Border Guard support (Ministry of Defense Regulation, 2024). I asked the soldiers
how participating in border operations affects their financial situation. The distribution of
respondents' answers to this question is shown in Chart 2.
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Chart 2. How does participating in border activities affect your financial situation?
Source: Own research, 2024, soldiers (N=906).

More than half of the respondents (61.7%) stated that their financial situation improved
as a result of participation in border operations in support of the Border Guard. 10% of
soldiers expressed a different opinion, indicating that their economic conditions had
deteriorated due to deployment outside the garrison. A significant percentage of
respondents (28.3%) were unable to clearly assess the impact of their stay at the border on
their financial situation, choosing the answer “difficult to say”.

To determine whether there is a relationship between the dependent variable and the
independent variables, they were compared. The analysis of the data indicates that there is
no correlation between the independent variables, such as age, education, gender, place of
military service, grouping, personnel corps, previous participation in border operations,
and the respondents' assessments in this regard. On the other hand, there is a correlation
between the variables of length of service, marital status, and the respondents' answers.

Respondents aged 21 to 39 and those with the least seniority (up to 5 years of service)
rated their financial situation during their stay at the border most positively. In their
opinion, participation in border operations improved their financial situation. The oldest
soldiers with at least 31 years of service were the least likely to indicate an improvement
in their economic situation; in this group, the highest percentage declared that their
financial situation had worsened. The strength of the relationship between the variables, as
measured by Pearson's contingency coefficient C, indicates a weak association.

Another factor that correlates with the responses is marital status, but the correlation is
weak. Single men and women, and those in civil partnerships, most often declared that
their financial situation had improved after being sent to serve at the border. Divorced and
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widowed people were the least likely to report an improvement in their economic status.
In the latter group, the percentage of soldiers who believed that their financial situation had
worsened was the highest among all respondents.

Deploying to the border to support the Border Guard is not much different from
a foreign mission. In both cases, soldiers spend extended periods away from home, on bases
where life is strictly regulated. Every action stems from the purpose and tasks assigned to
a given unit and the soldier serving in it, apart from that, “entry and exit outside the
designated area is strictly regulated and controlled... the course of life is precisely
determined and imposed by a daily routine that regulates wake-up time, meal times,
activities, and rest periods” (Czekaj, 2021). This exhausts the description of the total
institution described by Erving Goffman as “a place of residence and work where a large
number of people, cut off from the wider society, lead their common, closed, and formally
administered existence at the appropriate time” (Olechnicki, Zatecki, 1997). Soldiers'
contact with their families is limited to telephone calls or Internet connections, and even
then, in some situations, soldiers are not allowed to use these devices, e.g., while on duty
in the border zone.

Service at the border can last from several weeks to six months. Service members can
return to the garrison for a few weeks before being sent back to serve at the border. The
whole cycle lasts six months, during which time one of the Polish Army divisions is
responsible for the change. After six months, a rotation occurs, and another division takes
over. From the soldier's perspective, over six months, he will spend about 3-4 months
serving at the border.

Long periods away from home with limited contact with family must affect family
relationships, mainly due to separation. Prolonged periods of separation from family
disrupt the stability of life, including the satisfaction of biological and social needs, and
undermine the stability of marital and parental bonds (Obuchowska, 2008). Contact with
a spouse or partner is sporadic. Daily concerns about a partner's health or life cause stress
for both the soldier and their family. Spouses deprived of their partners have to cope with
the difficulties of everyday life on their own, becoming responsible for all household
matters, unable to share them. The inability to share everyday worries and joys affects
every family member (Krzeminska, 2016). Therefore, I asked the soldiers whether the
necessity of long-term separation due to deployment to the border affects their
family/partner relationships. The distribution of respondents' answers to this question is
presented in Chart 3.

Among soldiers participating in border operations, only 11.2% believed that their stay
had a positive impact on their family or partner relationships. The vast majority (66.3%)
assessed that being away from their families hurt their relationships with spouses, partners,
children, and other family members, with nearly half of this group indicating a “definitely
negatively” response. On the other hand, 22.4% of soldiers did not express a clear opinion
on this subject.

To determine whether a correlation exists between the dependent variable and the
independent variables, they were compared. Data analysis indicates that there is no
correlation between the independent variables, i.e., length of service, personnel corps, and
respondents' assessments in this regard. On the other hand, there is a correlation between
the variables of age, education, gender, place of military service, grouping, previous
participation in border operations, marital status, and the respondents' answers.
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Chart 3. How does the necessity of long-term separation due to traveling abroad affect your
family/partner relationships?

Source: Own research, 2024, soldiers (N=906).

People aged 25 to 34 most often reported that staying at the border negatively affected
family relationships, followed by respondents aged 35 to 44, who also strongly emphasized
this problem. The lowest percentage of negative assessments was obtained in the oldest
group, aged 55 and above, while the youngest respondents, aged 18 to 24, were less likely
to indicate problems in this area. The correlation between the variables was weak.

When analyzing the distribution of responses by the independent variable “education”,
a weak correlation is observed. Soldiers with higher education most often point to family
problems caused by long periods away from home due to service on the border. In the
following groups, both primary and secondary education, the percentage of respondents
indicating problems is also high, exceeding 50%. Respondents with lower secondary
education reported family problems least often.

An analysis of the respondents' answers showed that men were more likely than women
to report problems in family relationships resulting from their absence from home due to
service at the border. In contrast, among women, the percentage indicating a positive
impact of separation on relationships was twice that of men. Despite these differences, the
relationship between gender and the assessment of separation's effects on family
relationships remains weak.

There is a correlation between the answers to the question of how long-term separation
due to deployment abroad affects family/partner relationships and the independent variable
“place of service” of the respondents. The strength of the correlation, as measured by
Pearson's contingency coefficient C, is average. Family problems and the negative impact
of separation were most often reported by respondents from the 18th Mechanized Division,
and least often by those from the Territorial Defense Forces. The opposite relationship is
evident in analyses of positive assessments of separation: respondents from the Territorial
Defense Forces most often indicate positive effects, and respondents from the 18th
Mechanized Division least frequently.
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A similar distribution is observed when analyzing responses by “task forcers”.
Respondents from the Task Force South (for which the Territorial Defense Force is
responsible) were least likely to indicate a negative impact of their stay at the border on
family relationships. In contrast, respondents from the Task Force North and Center (both
under the responsibility of the 18th MDiv) were most likely to report a negative impact of
long-term separation on family relationships due to their deployment to the border. The
strength of the relationship between the variables is average.

An analysis of the distribution of responses depending on the length of soldiers' stay at
the border indicates a correlation. As time away from home increases, the percentage of
positive assessments decreases, while the number of respondents reporting difficulties in
family relationships increases. Despite this trend, the correlation between the variables
remains weak.

Whether serving in the military or working in civilian life, people expect fair pay for
the effort and time they devote to their profession. The economic factor is one of the main
drivers, but not the only one. For many people, recognition from their community for their
work is significant. According to Sebastian Michalik, “recognition from others is
anecessary condition for the formation of a coherent and satisfying subjectivity or, in other
words, for obtaining the status of a full-fledged member of society” (Michalik, 2010).
Soldiers, who sacrifice their time and sometimes their health or lives in a special way,
expect recognition from society and their loved ones. It is they who suffer significantly
from the separation caused by the state's border protection. Importantly, soldiers are
assigned to this service, so it is the state that orders them to leave their homes and support
the Border Guard, regardless of their personal plans.

In peacetime, soldiers can demonstrate their courage by facing the enemy and
defending their fellow citizens. As Joanna Wawrzyniak writes about soldiers in peacetime,
“The ethos of a soldier clearly distinguishes him from officers of other formations,
although the position of a soldier in peacetime undergoes a ‘natural’ devaluation. Although
it has the characteristics of a total institution, it enjoys great recognition and respect from
a society attached to tradition” (Wawrzyniak, 2008). The support of the Border Guard and
activities to prevent illegal migration differ from the war we know from history or films.
Still, the costs and efforts that soldiers incur by participating in them are high, and despite
the lack of a permanent threat to life, they deserve recognition. Therefore, I asked the
soldiers whether their participation in protecting the state border brought them recognition
from their family, friends, and neighbors. The distribution of respondents' answers to this
question is presented in Chart 4.

None of the categories of responses to the above question received a majority of votes,
which indicates diverse opinions on the perceived recognition of military service at the
border. As many as 45.8% of respondents declared that they perceive recognition of their
service among their family and the closest circle of friends. In contrast, 19.4% of soldiers
reported not encountering such recognition. More than one-third of respondents, 34.8%,
indicated the answer “difficult to say”, which suggests a lack of clear opinion on this issue
or doubts about how those around them perceive their role.

To determine whether there is a correlation between the dependent variable and the
independent variables, they were compared. Data analysis indicates that there is no
correlation between the independent variables, such as education, gender, military unit, and
the respondents' assessments in this matter. On the other hand, there is a correlation
between the variables of age, place of military service, group, length of service, previous
participation in border operations, marital status, and the respondents' answers.
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Chart 4. Did participating in the protection of the state border bring you recognition in the
eyes of your family, friends, and neighbors?

Source: Own research, 2024, soldiers (N=900).

In individual age groups, recognition among family, neighbors, and friends was most
often declared by respondents aged 45 to 54 and the youngest in the 18 to 24 age group.
Soldiers aged 35 to 44 were the least likely to report recognition among those around them.
This group had the most potential to report a lack of recognition. The relationship between
the variables is weak.

Among the units and formations responsible for deploying soldiers to the border, the
highest percentage of respondents indicating recognition was recorded in the 18th
Mechanized Division and the Territorial Defense Forces. On the other hand, this category
was least often chosen by respondents from other units supporting the main forces
operating at the border. Statistical analysis revealed a weak relationship between the
variables.

An analysis of responses from soldiers across different task forces showed that
respondents from Task Force South most often reported receiving recognition from their
loved ones for their service and dedication during operations at the border. The percentage
of positive responses in this group was, on average, 1.5 times higher than among soldiers
from other task forces. The relationship between the variables is weak.

There is a correlation between the answers to the question of whether participation in
the protection of the state border brought you recognition in the eyes of your family,
friends, and neighbors, and the length of service of the respondents. The strength of the
correlation, as measured by Pearson's contingency coefficient C, is weak. Respondents
with 21 to 30 years of service most often reported receiving recognition, while those with
31 years or more of service and younger respondents with 6 to 10 years of service were
least likely to report receiving recognition from their loved ones.

As the length of service at the border increased, soldiers reported receiving recognition
from family and friends less frequently. The exception was the group that had spent at least
6 months at the border; its responses were close to the average of all respondents. The



Social, professional, and material consequences of soldiers' participation... 17

relationship between length of service and the perception of recognition from loved ones
is weak.

Bachelors and spinsters enjoy the most significant recognition among family and
friends, while widowers are the least likely to be recognized. The relationship between the
variables is weak.

In the past, resigning from military service and transferring to the reserve meant
obtaining pension rights and ending one's military career. With the suspension of
conscription and an increase in the number of professional soldiers, mainly in the enlisted
corps, staff turnover has increased. Soldiers begin their service, and if it does not meet their
expectations or the requirements are too high, they are ready to change jobs and enter
civilian life. The percentage of such cases depends mainly on the local labor market and
the availability of other employment.

The main reasons for leaving military service, both before and after reaching the
minimum retirement age, remain similar, although soldiers' economic situation differs in
the two cases. The most frequently cited reasons for transferring to the reserve and possibly
taking up employment in the civilian market include: financial factors, personal
considerations, deteriorating health, lack of promotion or prospects for promotion, family
influence, and frustration resulting from ineffective management within the military
structures (Knecht, Pindelski, 2019).

Long-term service at the border involves being away from home, which, on the one
hand, provides an opportunity to improve the financial situation of soldiers and their
families, but, on the other hand, leads to separation and numerous inconveniences
associated with living on military bases.

Deployment to the border is not the only factor contributing to long-term absence from
home. After completing such a mission, soldiers return to their regular training cycle,
which includes intensive field exercises and duty. In addition, military units regularly
deploy their soldiers to foreign missions. As a result, a situation may arise in which a soldier
serves at the border for a short period, then returns to the garrison, and is then redeployed,
e.g., on a mission outside the country. Such conditions can have a significant impact on the
family life and mental and physical functioning of soldiers. I asked the soldiers whether
they had considered resigning from military service due to their deployment to the border
area and their support for the Border Guard. The distribution of respondents' answers to
this question is shown in Chart 5.

The decision to send soldiers to the Polish-Belarusian border to support the Border
Guard prompted 27.5% of them to consider resigning from military service. Among the
respondents, 17.8% were unable to give a clear answer, choosing the option “difficult to
say”. On the other hand, 54.8% of respondents declared that they had not experienced such
dilemmas and had not considered resigning from service.

To determine whether a relationship exists between the dependent variable and the
independent variables, they were compared. The analysis of the data indicates that there is
no relationship between the independent variables, such as education, gender, length of
service, personnel corps, marital status, and the respondents' assessments in this matter. On
the other hand, there is a correlation between the variables of age, place of military service,
grouping, previous participation in border operations, and the respondents' answers.

Within age groups, soldiers aged 55 and over and those aged 25-34 were most likely
to consider exemption from military service. The youngest respondents (aged 18—24) and
soldiers aged 45-54 were the least likely to consider this option, with the vast majority
declaring that being sent to the border did not prompt them to consider resigning from
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service. An analysis of the relationship between age and the propensity to leave the military
indicates a weak correlation, suggesting that other factors unrelated to soldiers' age may
also influence the decision to resign.
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Chart 5. Have you considered resigning from military service because of being sent to the
border to support the Border Guard?

Source: Own research, 2024, soldiers (N=906).

An analysis of respondents' answers by place of service indicates a relationship between
the average strength variables. Soldiers from the 18th Mechanized Division most often
declared that they had considered resigning from service in connection with being sent to
the border. Respondents from the 12th Mechanized Division and the Territorial Defense
Forces were less likely to consider this option. In turn, soldiers from the Territorial Defense
Forces and the 11th Armored Cavalry Division most often indicated that they had no such
doubts. These results suggest that perceptions of the decision to deploy to the border may
vary across military units, possibly due to deployment frequency, the nature of the service
performed, and operational conditions.

In individual groups, respondents from Task Force Central most often stated that being
sent to serve at the border alongside the Border Guard prompted them to consider resigning
from the military. Respondents from Task Force South were among the least likely to
express such doubts. The strength of the relationship between the variables is average.

Experiences related to previous participation in supporting the Border Guard, along
with respondents' answers, indicate a weak correlation. The longer the period of service at
the border, the higher the percentage of respondents who considered resigning. The
exception was respondents without such experience, whose assessments were at the
average level for the entire research group.
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4. CONCLUSION

The research conducted provided answers to the research question. The results clearly
confirm that serving at the border is a multidimensional experience that strongly affects
soldiers' personal, professional, and family lives, and that the intensity of these effects
depends on the specific nature and conditions of the service.

In social terms, the research showed that long-term or repeated absences from home
hurt family relationships for most respondents. Soldiers, especially those aged 25-44 and
those who spent the most time at the border, reported the most significant difficulties in
maintaining family and partner relationships. This correlation was clear, though moderate
in some groups. This indicates that border service, primarily when performed in quasi-
mission conditions, generates social costs that affect both soldiers and their families. It is
worth noting that the adverse social effects were more pronounced in units that perform
border duties more frequently and in groups with a heavier service load.

In the professional sphere, there were differing opinions as to whether actions at the
border were in line with the military oath. Although most soldiers declared that these
actions were consistent with the oath, the results indicate that the more prolonged and
intense the experience at the border, the more often doubts arise about the meaning and
legitimacy of such tasks. It follows that repeated participation in border operations may
lead to a decline in institutional motivation and a weakening of the belief that these
activities are consistent with fundamental military values. At the same time, about a quarter
of respondents considered resigning from service due to being assigned to the border,
which indicates the real impact of these activities on career decisions and staff retention.

In material terms, the study showed that a significant proportion of soldiers perceive an
improvement in their financial situation as a result of allowances for border service.
However, this effect is most noticeable in younger groups and those with short service
records. Among soldiers with the longest service and those who have served at the border
multiple times, there was a stronger sense that the financial benefits do not compensate for
the social and professional costs. This indicates that financial motivation is short-lived and
weakens as border service experience is prolonged or repeated.

The participation of soldiers in activities supporting the Border Guard has clear
social, professional, and material consequences, with the most significant impact on their
intensity being exerted by service-related factors: place of service, grouping, length and
frequency of deployments, and previous experience. There is therefore a need to develop
systemic solutions that include family support, a more balanced rotation system, clear
communication of operational objectives, and adequate compensation. Such measures
could reduce the number of soldiers considering leaving the service, lower social costs, and
strengthen the motivation of soldiers performing border duties.

The author has read and agreed to the published version of the manuscript.
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