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EFFECT OF TOTAL QUALITY MANAGEMENT
ON ORGANISATIONAL PRODUCTIVITY,
AND MARKET SHARE

There is a very high mortality rate among small manufacturing firms, leading to high
unemployment and a larger negative implication for the society. In addition, literature is
scanty on total quality management on organisational productivity and market share in
small manufacturing firm in Nigeria. this study filled that gap in literature. The study
employed a descriptive research design for research instrument distribution. The sample
size for the study was 987 respondents and data was gathered using a questionnaire. The
analysis of data was done using the Amos — Structural Equation Model (SEM). The results
show that total quality management had positive and significant effects on organisational
productivity and market share. The results also revealed that organisational productivity
had a significant and positive effect on market share. The study contributes to literature by
uniquely testing the effect of total quality management on market share using a large
number of manufacturing firms in Lagos.

Keywords: total quality management, organisational productivity, market share,
manufacturing.

1. INTRODUCTION

The Nigerian economy is home to many small firms (National Bureau of Statistics
NBS, 2021), however, the mortality rate of these firms (specially manufacturing firms)
continues to pose a tough puzzle for practitioners and researchers, as 80 percent die in their
first five years (Ikpoto, 2023), while 50 percent of micro and small firms die in their first
year (Omisakin, 2025). Small firms make up a significant portion of employment in the
country (Busari, Oduwole, 2014; Olaore, Adejare, Udofia, 2021; Oluremi, Maku, 2024),
thus, when they fail in numbers, the repercussion is far reaching, individually and
nationally. The need to support decision making for small manufacturing firms with
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research-based recommendations form the bedrock for this study. In addition, though
literature on total quality management (TQM) has grown over the years, its effect on certain
operational performance matrices (organisational productivity and market growth) in small
manufacturing firms remain scanty in existing literature.

In this era of globalization and hardcore competition, the concept of total quality
management (TQM) has become of utmost importance. Thus, the total quality management
is the art of managing the whole, so as to achieve an excellent result. One important thing
to discover here is that, the aim and the philosophy of TQM, is not just to measure quality
performance, but also to ensure continual improvement of quality. It is people-driven and
the outcomes are evident in terms of improved teamwork, company moral and
organisational climate, that will result in increased profitability and productivity (Abbas,
2020; Aigboje, Itai, 2023).

Total quality management, plays a vital role within the food and beverage industry,
across many different stages of sourcing, processing and packaging. In addition to the basic
laws and regulation on nutritive value, quality levels also incorporate factors such as, shelf
life, raw materials, taste texture, use of preservatives and many other indicators too
(Olabimtan, Olopete, 2024). There is the need for food manufacturers to adhere to an
efficient quality management system (QMS), so as to achieve standardization and also meet
up with the demands of customers and its authorities. When it has got to do with quality
control and management, however, the term is used universally to ensure that all food
products are processed according to strict guidelines.

Quality within the Nigerian food and beverage industry is a continuous occurring
subject that involves everyone, right from the farmers and the producers, down to the
stores. Since the food and beverage industry is concerned with fresh products, the
importance that is placed on logistics, packaging and even storing are very essential in this
particular industry than in any other industry. In this industry, emphasis is placed on the
need for quality as one of the major success factors. The food and beverage industry are
also one of the industries that have a great number of regulations on how best quality should
be implemented. The standard of quality is constantly changing, not just from the legal
aspect alone, as per the regulations, but also, from the customer’s perspective (Udofia,
Adejare, Olaore, Udofia, 2021a). Customer perceptions and demands concerning quality
are shifting along with trends and developments in the area. Implementation of total quality
management in the manufacturing sector may increase operational efficiency, reduce
manufacturing costs and may make companies in the sector to be strategically competitive
in many countries (Elhawi, 2022).

In the food and beverage industry, the basis of competition and the reputation of the
companies, simply lie in their ability to maintain and deliver products that meet and exceed
expectations of the customers. Quality is never an accident; because it is always the result
of high intentions, sincere efforts, intelligent direction and skillful execution (Udofia,
2019). It represents the wise choice of many alternatives (Foster, 2006), of which implicitly
means that all aspects and persons of the organisation need to collaborate to attain quality.

The adoption of TQM has been hampered due to non-compliance with the procedure
and principles of TQM implementation. While some organisations run TQM like a program
which they expect to function and perform the magic by itself, others have used
half-hearted approach to it, by using some bits and pieces of the principles. This has
counted for the failure of most organisations in meeting their expected target from
implementing this ideology (Zhang, Moreira, Sousa, 2021). Due to the high mortality rate
of manufacturing firms in the country, this study’s purpose is to evaluate the relevance of
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TQM in aiding the survival of manufacturing firms by testing its effect on operational
matrices like productivity and market share. The rest of study is structured as follows:
literature review, methodology, results, discussion and conclusion.

2. LITERATURE REVIEW

Resource Based View

The Resource Based View (RBV) is a main theory in the field of management because
of its wide spread applicability (Rumelt, 1984; Kraaijenbrink, Spender, Groen, 2010;
Oghazi, Rad, Zaefarian, Beheshti, Mortazavi, 2016). The RBV supports the claim that you
are as good as your resources, and though a firm may see a million business opportunities,
they can only exploit what their capacity base allows (Wenerfelt, 1984; Barney 1991).
TQM is important in this study because it focuses on several aspects of the firm and it is
expected that these areas will have improvements. One of them is the employee force, that
is, an improvement in knowledge and its application is expected after implementing TQM.
It is also expected that employee productivity should improve with the improvement in
knowledge and technical problem-solving skills. Which should lead to more satisfied
customer and an increased market share.

Total Quality Management

In some organisations TQM is a program to be executed, and to some; a way of life.
Irrespective of how it is applied, TQM has continued to evolve in the sphere of
manufacturing firms (Zhou, Li, 2020; Chen, Reyes, Dahlgaard, Dahlgaard-Park, 2022).
Practitioners and researchers alike are united on the relevance of TQM to firm performance
(Negron, 2020; Zhang et al., 2021). TQM can be described as the institutionalising of
certain principles and practices tested and trusted to lead the organisation to good product
quality outcome (Udofia, 2019). It is implemented and maintain for desired results to be
experienced. The measurement of TQM varies in most studies, however, there are practices
that are most frequent in TQM literature; as suggested by Abbas (2020) and Negron (2020).
They are leadership, employees focus, supplier quality management, customer focus and
knowledge & information management.

Organisational productivity

The concept of productivity is generally described as the relation between output and
input (Owalla, Gherhes, Vorley, Brooks, 2022), and has been available for over two
centuries and applied in several scenarios on various levels of aggregation in the economic
system (Tangen, 2002). It is argued that productivity is one of the basic variables governing
production activities, and it is arguably the most important one (Singh, Motwani, Kumar,
2000). One of the most important issues facing the applied behavioral sciences is that of
productivity, the quality and quantity of work. Productivity is frequently discussed by
managers but rarely defined, often misunderstood and confused with similar terms,
ultimately leading to productivity being disregarded. According to Bhatti and Qureshi
(2007), in this twenty-first century, if we do not fully understand what productivity is, how
can we properly measure, interpret, or take the appropriate steps to improve it? Evidently,
this confusion surrounding the subject warrants further investigation of the contemporary
measurement of productivity. Dalota (2011) gives evidences through research that many
manufacturing organisations produce without understanding the changing needs of their
customers. That statement re-echoes Khan (2003), who argued that efficiency do not equate
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organisational goals. In his opinion, some efficiently ran production companies do not meet
organisational goals, because irrespective of how efficiently a unit is, if its product or
service does not attract its target market, then its goals of profit and market share will no
longer be feasible. Such was the case of Nokia, who totally lost track of the needs of their
target market and secured incredible losses. Therefore, productivity concerns both
effectiveness and efficiency (Khan, 2003; Olusanya, Awotungase, Ohadebere, 2012) and
without it, organisational target would not be met (Udofia, Adejare, Olaore, Udofia,
2021b).

Market share

The increase or decrease of market share is a major concern for any profit-making
organisation. It tells a company how well the target market accepts and appreciates the
offerings that they give for a price. The market share of an organisation gives it a bargaining
strength in negotiating with suppliers, as well as a competitive edge against its industry
rivals (Roberts, Chernew, McWilliams, 2017; Aigboje, Itai, 2023). It aids the organisation
to bargain with suppliers because of the sheer volume they order from the suppliers.
Suppliers tend to please the industry leaders because the make up the large chunk of their
sales. Therefore, they try to please them to foster re-patronage. Market share also gives
competitive edge to organisations because they have the patronage to enjoy economies of
scale, thus, a reduction in unit cost production and the ability to initiate a cost-leadership
strategy to continue to dominate the industry (Ele, Nwekpa, Egede, Eneh, 2023). Especially
in a country like Nigeria where poverty is on a geometric increase, the relevance of market
share to remain profitable is most essential in the current times.

Hypotheses Development

In the contemporary literature of quality management, several studies that focus on the
impact of quality management on performance dimensions. However, there is little or no
literature on how quality drives productivity in manufacturing firms in developing nations
such as Nigeria. In addition to above literature gaps, after the level of disruption that we
have witnessed in the last two (2) years, this study intends to shed light on how quality
management practices influence market share growth in times of unprecedented supply
disruption. Though there are contemporary studies that examined TQM and its influential
capacities on various aspects of the firm (Bakotic, Rogosic, 2015; El-Manzani, Sidmou,
Cegarra, 2019; Peng, Prybutok, Xie, 2019; Udofia, 2019; Yan, Zhang, Zhu, Fan, 2019;
Abbas, 2020), there are minimal studies that examine its effect on organisational
productivity and market share.

Abbas (2020) focused on how quality management practices could improve the
performance in the area of sustainability, while Bakotic and Rogosic (2015) highlighted
the relevance of employee focus in the practices of quality management practices to yield
desired results. Bakotic and Rogosic (2015) argues that all core practices of total quality
management is influenced by employee focus, implying that once employees are properly
trained and equipped with the knowledge they need, their involvement in decision making
is invaluable to the firm. This notion also implies that employee focus has the capacity to
transform the organisational productivity of the firm because of the knowledge resource
and problem-solving capacity imbedded in them. This supports the conceptualization that
employee focus (and/or any other TQM practice) can influence significant change in
organisational productivity. Yangailo, Kabela and Turyatunga (2023) is among the very
few studies that attempt to unravel the relationship between TQM practices and
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organisational productivity in the Nigerian business environment. However, though the
study reveals a positive relationship and highlights the individual practices’ effect on
organisational productivity, the study’s context is not similar to this study, as it focused on
a service-based industry. This study focuses on a manufacturing sector in Nigeria. Yangailo
(2023) equally focused on TQM and productivity, however; on a service-industry in
Zambia. Both studies called for more empirical studies in manufacturing to corroborate
their findings in TQM-productivity dynamic. This creates the inquisition if these results
will remain constant in a different business environment. Maddala, Thyagaraju, Karim,
Nirmala, and Kumar (2023) researched TQM mediating capacity in the operations
management and productivity relationship. Though direct relationship was not tested, it is
extracted from the variable interactions that TQM had a direct effect on productivity, else,
there would be no positive and significant mediation. Being an Asian study, it called for
more studies to test the efficacy of TQM being a predictor of organisational productivity.
Based on the discussion above, the study hypothesises that:

H1: TQM practices have a significant effect on organisational productivity

Peng et al. (2019) studied how quality management practices that were executed by the
top management (focus on the workforce, leadership, and strategic planning) could
improve supply chain performances and by extension overall performance of the firm. Yan
et al. (2019) and Udofia et al. (2021) examined TQM and integrated performance models.
Though the performance model adopted by both studies were comprehensive, performance
metrics like organisational productivity and market share were not captured in their studies.
El-Manzani et al. (2019) focused on TQM’s role in driving innovation, and the study
supported the concept of improved product innovation through TQM implementation.
While the study did not directly test TQM and market share relationship, it suggests that
innovation provides the platform for improved market share by superior customer
satisfaction. In similar indirect tests, Olabimtan and Olopete (2024) hypothesized an
indirect influence in the quality management — market share relationship. The result was
positive. Both studies suggested the need for a direct effect test between quality
management and market share, implying a possibility of an improved market share through
the implementation of TQM. Contemporary studies in the sphere of quality management
and market share direct effect like Aigboje and Itai (2023) and Ele et al. (2023) both found
significant effect and relationship respectively. However, Ele et al. (2023) was conducted
on a singular bottled-water manufacturer in Cross River State, while Aigboje and Itai
(2023) was conducted on few manufacturers domiciled in Port Harcourt, Rivers State. Both
studies lack the ability to generalize their findings to a national level. Thus, there is a need
for a more comprehensive study that covers more manufacturing firms and is focused on
the economic capital of the country, Lagos, which is also the best representation of the
country in terms of manufacturing presence. This discussion therefore drives the study to
hypothesise that:

H2: TQM practices have a significant effect on market share

In several studies, organisational productivity is usually the dependent variable
(Alsughayir, 2013; Guzman, Brun, Dominguez, 2019), even in the earlier hypothesis of
this study. In this study, the authors argue based on existing literature that organisational
productivity have a predicting relationship with market share. As concluded in the study of
Jorge and Suarez (2014), using longitudinal secondary data of 8 years between 1999- 2007
and involving 303 firms, the most successful firms had very consistent high levels of
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productivity. This insinuates that the higher the productivity of the firm, the higher the
market share, because without market share, a firm cannot be a market leader nor
successful. However, there is paucity of empirical studies that attempted to investigate this
salient relationship. Rambe and Khaola (2022) tested organisational productivity effect on
market competitiveness using both South Africa and Zimbabwe as its study focus. The
result was positive and significant, and the study called for replication on other African
business environments. This study therefore intends to fill this gap. The study hypothesises
that:

H3: Organisational productivity has a significant effect on market share
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Figure 1. Pictorial reflection of the study’s research hypotheses
Source: Authors, 2024.

The conceptual model explains the intention of the researchers to test the effect of TQM
on organisational productivity and market share. The first and second hypotheses are
broken into sub-hypotheses to capture the exclusive effects of the individual practices on
the dependent variables in the respective hypotheses. Hypothesis one (TQM on
organisational productivity) is broken into five sub-hypotheses to highlight the effect of
TQM individual practices on organisational productivity in small manufacturing firms. In
similar vein, hypothesis two (TQM on market share) was broken into five sub-hypotheses
to test the effect of individual TQM practices on market share in small manufacturing firms.

3. METHODOLOGY

The study adopted the descriptive research design, and particularly, the cross-sectional
survey sampling method was employed. This study focuses on small manufacturing firms
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in Lagos State (Nigeria). Thus, the population of the study is the number of small
manufacturing firms in Lagos State. Small firms (10—49 employees) in Lagos are 8,042 out
of 71,288 nationwide (NBS, 2021), and Lagos accounts for 11.3 percent of small firms,
making it the largest contributor to small firms in the country. Small manufacturing firms
in Nigeria are also recorded as 16,322 (NBS, 2021). This means that manufacturing firms
make up 23 percent of the small firms in the country, making their research invaluable to
the growth and survival of the country’s employed labour force. Especially when
considering that the manufacturing firms in the country account for 21 percent of job
creation in the country. Due to unavailable specific data on small manufacturing firms in
Lagos, 11.3 percent of small firms in Nigeria are in Lagos, as computed by the researchers.
Therefore, the study estimates small manufacturing firms in Lagos as 1,844. The sample
of the study was 987 respondents from 329 small scale manufacturing firms in Lagos. For
specificity, each firm was given three copies of the study questionnaire to be filed by
managers of the production, supply chain/logistics, and the marketing departments.

Measurement items

The study questionnaire was carefully drafted using existing item from literature.
Questionnaire items on total quality management were adopted from the study of Udofia
et al. (2021). Items on organisational productivity were adapted from Zhang Waszink, and
Wijngaard (2000), Kumar, and Kumar (2012) and Yan, Zhang, Zhu, and Fan (2019). Items
on market share growth were adapted from Pekovic and Galia (2009) and Deli¢,
Radlovacki, Kamberovié¢, Vulanovi¢, and HadzZistevic¢ (2014).

Table 1. Measurement items

Total Quality Management

Leadership (Top Management Commitment)

1 | The head and supervisory positions of the firm constantly
communicate the vision and relevance of the quality level of product
we must produce

Udofia et al.
2 | Our top management review problems related to the quality of (363 f) 2

product as top priority to protect the quality image of the firm &
maintain performance

3 | Management is personally involved in activities that enlighten the
firm on what customers actually want to see in the product

Customer focus

4 | We use the recommendations of our customers as basis for product
quality of subsequent production

5 | Our company analyses the satisfaction reports from customer surveys, Udofia et al
and the results are used for quality improvements to improve (2021)
acceptability and market share

6 | The customer complaints to our products are constantly relayed by a
mechanism and promptly attended to by a team of production and
marketing experts
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Table 1 (cont.). Measurement items

Total Quality Management

Employee focus
7 | Management is totally committed to improving the level of staff
competence (through relevant training) to deliver optimum product
quality Udofia et al.
8 | Our company forms teams to solve problems related to the quality of (2021).
product
9 | Ideas from employees (besides management) are visibly implemented
to improve the quality of products.
Knowledge & Info management
10 | In our company, quality data (for example, error rates, complaint rates
etc.) regarding our product are available to those within relevant
depart t!
Sl - - : : - 5 Udofia et al.
11 | We exchange information regarding quality of product inputs with (2021)
other companies in partnership with us '
12 | Data is quickly converted to information that is complete, concise and
comprehensible. And shared across the organisational information
system for interdepartmental decision making
Supplier quality management
13 | We continually audit our suppliers to make sure we receive quality
inputs from them
- . - - Udofia et al.
14 | Our suppliers are certified by the ISO for quality, and we value quality (2021)
over price in selection ’
15 | Our suppliers are incorporated into our quality management trainings
to aid their development
Organisational Productivity
16 | There is a significant improvement in our deliveries Lakhal et al.
(2006)
17 | There is a significant reduction in inventory waste levels Lakhal et al.
(2006)
18 | There is a significant reduction in product re-work hours Lakhal et al.,
2006)
19 | We produce and deliver what customers in full on time Kim et al. (2012);
Yan et al. (2019)
20 Warranty claims on our products and the defect rate on our products Zhang et al. (2000)
is low.
Market Share
21 | Participation in entirely new market segments for the firm Deli¢, et al. (2014)
22 | Share of new Products has significantly improved the firms market Pekovic, Galia
contribution (2009).
23 | Share of modified products have greatly elevated the company’s Pekovic, Galia
earnings (2009).
24 | Our innovative products have set market trends for others to mimic | Deli¢, et al. (2014)

Source: Literature Review, 2024.
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Measurement model

Multivariate normality was tested by looking at the Mahalanobis number range for the
data, which was 26.701 to 91.021. The critical value was calculated be 66.12, and 2 rows
with higher Mahalanobis were deselected. Tolerance and the VIF values were within range
(tolerance < 0.2 and VIF < 5), thus, multi collinearity was not violated. Respondents being
987 proved sufficient for SEM, and there was no violation of positive definiteness as
seen in Determinant value and Kaiser-Meyer-Olkin (KMO) value of 1.993 and .788
respectively, while maintaining statistical significance (0.001) (Lowry, Gaskin, 2014).

Table 2. Model fit indices

Factor Cronbach

Construct | items . CFI | GFI |RMR | IFI | p AVE | CR
loading (v}
Leadershi L1 712 932 | 920 | .071 |.924 | .061 7124 .616 | .722
eadership 2 381
@®)
L3 .824

Customer CF1 | .739 | 919 | 913 | .052 |.961|.059 | .702 | .522 | .827
focus (CF) CF2 | .875
CF3 | .799
Employee EF1 | 711 | 922 | 951 | .044 |.932|.049 | 870 | .612 | .892
focus (EF) EF2 | .832
EF3 | .790
Knowledge |KIMI | 811 | 910 | 942 | 069 |.975|.154 | 794 | 598 | .873
& Info Mgt | KIM2 | .847
(KIM) KIM3 | 793
Supplier SQM1| 772 | 938 | .933 | .047 |.988 | .044 | .731 638 | .877
Quality Mgt | SQM2 | .897
(SQM) sQM3 | 821
Organisation | OP1 | .644 | 919 | .908 | .079 |.944| 063 | .703 688 | .701

al OP2 723
Productivity OP3 .689

(OP) OP4 | .801

OP5 | .905
Market MS1 | .644 | 929 | 921 | .066 |.952|.072 | .826 | .691 | .744
Share (MS) | MS2 | .599

MS3 | .603

MS4 | .854

Source: Field Survey, 2024.

The model fit indices were within acceptable range (above .90). Table 2 also captures
the result of the convergent validity test, thus, revealing values for average variance
extracted (AVE) and composite reliability (CR). RMR below 0.08; and AVE and CR
values above 0.5 and 0.7 respectively are adequate (Bagozzi, Yi, 1988; Hair et al., 1998).
Table 2 also highlights the factor loadings for the items and they were above .50, indicating
good loadings for the items (Bagozzi, Yi, 1988; Hair et al., 1998).
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Table 3. Discriminant Validity — Construct squared correlation and squared root AVE values

Constructs | Mean SD L CF EF KIM | SQM opP MS
L 4.762 | 0.700 |.784

CF 4.035 | 0.425 | .533%* |,722

EF 4271 | 0.319 |.672* .609* .782

KIM 4.339 | 0.455 |.704* J11** | .652*% |.773

SQM 4.095 | 0.567 | .688* .632% .620% | 715%* 798

OP 4.102 | 0.381 |.767** | .693* .677* | .733* .601* | .829

MS 4.533 | 0.660 | .698** | .719** | 704* | .739* 769* | [783** | 831

Source: Field Survey, 2024. ** < .01 significant value and * < .05 significant value
Bold diagonal figures are the squared root AVE values.

Discriminant Validity was satisfied by observing that squared correlation values of the
constructs were lower than the squared root AVE values the same construct (Fornell,
Larcker, 1981).

4. RESULTS

The study analysis was conducted on 462 responses from managers of small-scale
manufacturing firms domiciled in Lagos, Nigeria. There is a need to focus on small scale
manufacturers because most studies (especially in manufacturing context) relegate them
and focus on large scale firms, even though they contribute significantly to lives and
society. Other studies lump them with medium scale firms (SME studies), but that does not
truly highlight what the relationship might be when small manufacturers are isolated. The
analysis was done with the use of descriptive statistics (frequency and percentages) in
analysing the demographic data, and structural equation model for testing the hypotheses
of the study. The data collection for this study was carried between March 2024 — August
2024. Table 4 presents the summary of the demographic data analysis.

Table 4. BIODATA

Frequency | Percent | Cumulative (%)

Male 275 59.5 59.5

Gender Female 187 40.5 100
Total 462 100

Production 199 43.1 43.1

Supply chain/Logistics 101 21.9 65

Department Melljrigting - 162 35 100
Total 462 100

1-10 147 31.8 31.8

Managerial | 11-20 243 52.6 844

experience | Above 20 years 72 15.6 100
Total 462 100

Food, Beverages and Tobacco 163 353 353

Manufacturing Textile, Apparel and footwear 79 17.1 524

industry Pulp paper and paper products 136 294 81.8

Chemicals 84 18.2 100
Total 462 100

Source: Field Survey, 2024.
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From Table 4, the respondents of the study were majority male, as the table reveals that
59.5 percent of the respondents were male (275 men), while 40.5 percent of the respondents
were female (187 women). The table equally reveals that most respondents were in the
production department in their respective firms. Production department had 199
respondents, representing 43.1 percent, supply chain/logistics department had 101
respondents, accounting for 21.9 percent of the respondents. While marketing department
had 162 respondents, representing 35 percent. On managerial experience, data shows that
147 respondents (31.8 percent) had between 1-10 years of experience. 243 respondents
(52.6 percent) had between 11-20 years of experience. Lastly, 72 respondents (15.6
percent) had over 20 years of experience. The spread of industries covered 4 major
manufacturing industries. Food beverage and tobacco had 163 respondents, representing
35.3 percent. Textiles and footwear had 79 respondents, representing 17.1 percent. Pulp
paper and paper products had 136 respondents, which accounts for 29.4 percent. Lastly,
chemicals industry had 84 respondents, representing 18.2 percent.

Test of Hypotheses
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Figure 2. Results Model
Source: Field Survey, 2024.
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Table 5. Hypotheses Result

Hypothesis Path g?:f(tliiriiﬁfg p-value | t-values Result
Hla L-OP 310 .000 4.117 Supported
Hlb CF - 0P .031 .130 1.466 Not Supported
Hlc EF - OP A11 .003 3.004 Supported
Hl1d KIM - OP 130 .002 2.332 Supported
Hle SQM - OP .053 .017 2.201 Supported
H2a L-MS 11 .000 4.805 Supported
H2b CF -MS .26 .000 3.327 Supported
H2c EF - MS .01 .010 2.033 Supported
H2d KIM — MS .08 .003 2.893 Supported
H2e SQM - MS .07 .001 3.301 Supported

H3 OP - MS 17 .000 5.092 Supported

Source: Researcher, 2024.

5. DISCUSSION

The study tested the effect of total quality management practices on organisational
performance. Based on the effect of its dimensions, total quality management has a
significant effect on organisational productivity. The findings align with findings of
Kontoghiorghes (2003), Tanninen, Puumalainen, and Sandstromb (2010) and Putri, Yusof,
Hasan, and Darma (2014) who all found total quality management to be a predictor of
productivity. The study also established that total quality management dimension had
a positive effect market share. These finding aligns with prior contemporary studies by
Aigboje and Itai (2023) and Ele et al. (2023) who equally established positive significant
effect and relationships. The study establishes a direct effect between organisational
productivity and market share. The finding gives credence to the finding of prior study by
Rambe and Khaola (2022) on organisational productivity and market share. On the effects
of the exclusive dimensions of TQM on organisational productivity, it reveals that
leadership had a positive effect, customer focus had an insignificant effect, employee focus
had a significant effect, knowledge and information management had a significant effect
and supplier quality management had a significant effect. However, leadership had the
most effect (0.310), followed by knowledge and information management (0.130) and
employee focus (.111). This suggests that companies could focus on these three TQM
practices in their pursuit of organisational productivity improvement. Exclusive TQM
practices on market share highlights customer focus as the most impactful TQM practice
in elevating market share.

6. CONCLUSIONS

The study concludes that total quality management has a positive and significant effect
on organisational productivity. Equally, total quality management has a positive and
significant effect on market share. Finally, organisational productivity also has a positive
and significant effect on market share. The study result re-echoes the relevance of the RBV,
as it saliently connects the dot between total quality management (a philosophy that is also
an intangible resource because of its uniqueness in implementation) and organisational
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performance outcomes like productivity and market share. It is recommended that
manufacturing firm implement total quality management practices to aid their productivity
and market share improvement goals. Consideration must be given to leadership/top
management commitment practice because of its effect on both organisational productivity
and market share. In addition, firms focused on organisational productivity should also
implement knowledge and information management and employee focus. On the other
hand, in addition to leadership, firms focus on market share should implement customer
focus. Though this study made significant contributions, some limitations exist. Firstly, the
study examines manufacturing sector as a whole and pays no attention to the respective
industries in the sector. Therefore, it fails to shed light on the relationship at the respective
industry level. Also, the study limits its focus to Lagos. Though Lagos accounts for
majority of the manufacturing sector, it may hamper generalisation of the study findings.
Future studies may consider a more niche study, narrowing down into just one
manufacturing industry. Future studies may also consider the relationship at exclusive
industry level, thus, comparative analysis among industries to highlight the changes (if any)
when considering manufacturing industries individually. Lastly, future studies may expand
the focus to cover the entire Western Nigeria.
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